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Key message/highlights

e Rearing fish in seasonal floodplains raises productivity but can adversely affect the poor and the biodiversity of important natural fisheries.
e Equitable community institutions enable poor rural households to cooperate with landowners and adopt innovative technologies to optimize seasonal
floodplain productivity by cultivating fish and/or by conserving natural fish.



Short Abstract (No more than 250 words)

The “Community Based Fish Culture in Seasonal Floodplains” project tested this approach in three sites in Bangladesh. An additional 409 kg/ha of stocked and non-
stocked fish were produced giving an additional income of USS 378/ha. This depended on forming community organizations involving fishers and landowners.
However, the factors that underpin collective action, and the ecosystem consequences of further adoption need investigation. Separate studies reveal recent rapid
enclosure of seasonal floodplains for aquaculture (77% of land converted in one area). Spontaneous adoption adversely impacts landless and marginal farmers and
wild fish catches. However, other community organizations have restored wild fish catches and improved crop returns from scarce dry season water. Whereas
earlier we thought successful community-led aquaculture in floodplains just needed to be scaled out, with rapid spontaneous adoption the questions are now:
with what consequences, and what policies would foster equitable access and preserve ecosystems services?

Innovations include local institutions for collective action which ensure benefits for poor fishers from private land that is seasonally flooded, and conservation and
stocking methods to maintain aquatic biodiversity.

Lessons for seasonal floodplains, particularly in Asia, are:

e Community fisheries can make highly productive use of floodplains.

e When influential landowners realize the potential of floodplain fisheries they try to appropriate seasonal common pool resources from traditional poor users.
e Choice of management strategy should be based on understanding of the wider ecosystem and local society.

e Community management of floodplain commons is more successful when there is strong and continued government support.

lllustrating the 2-pager

The figure shows the rapid spontaneous growth in floodplain aquaculture over the last decade in three regions of Bangladesh each followign a different system:
large enclosures operated by local companies in Comilla, smaller floodplain pockets operated by groups of landowners in Gazipur, and individual farmers in Narail.
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