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Project Summary 

Partnership for Aquaculture Development in Timor-Leste (PADTL) 

Partnership for Aquaculture Development in Timor-Leste (PADTL), a five

-year project funded by New Zealand Aid program, is aimed to assist 

Timor-Leste Ministry of Agriculture and Fisheries (MAF)  in implementing 

the Aquaculture Development Strategy (ADS) 

 

The two main objectives of the project are:  

 Progress towards the development of a self-sustaining 

aquaculture industry that improves nutrition, food security, and 

rural livelihoods. 

 Enabling priority aquaculture projects of the Timor-Leste Ministry 

of Agriculture and Fisheries  as identified in their Aquaculture 

Development Strategy implementation Plan (ADSIP). 

The PADTL project  has contributed significantly to bridge knowledge 

and skills gaps within National Designated Authority (NDA) for 

successfully delivering priority aquaculture interventions outlined in the 

ADS and Aquaculture Development Strategy Implementation Plan. 

 

Some of the most significant achievements and lessons learned during 

this reporting period are:  

 

 The project has been fostering partnerships from grassroots to 

national level. Farmers are organized in functional groups and 

clusters and are strongly connected to key stakeholders like Suco 

officials, fisheries officials at municipality level, and others.  

 Partnership between Ministry of Fisheries and Marine Resources 

(MFMR), Solomon Islands and Ministry of Agriculture and 

Fisheries (MAF), Timor-Leste has been established for capacity 

exchange on tilapia aquaculture technologies. 
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Contribution to Outcomes 

 

 Remarkable progress has been made towards devising a sustainable aquaculture development model 

with potential for scaling across Timor-Leste . 

 The role of PADTL project in improving food and nutrition security and income of farmers is being 

realized. A total of over 9.0 t fish was produced by PADTL project participants. Increased total production 

and productivity has directly contributed to their household food, nutrition, and income.  

 

With the demonstrated success of the PADTL project interventions, there has been growing interest in 

aquaculture among various stakeholders such as I/NGOs, donors, and the private sector in the country. In 

addition to enhancing the knowledge and skills among key NDA officials, the project is also fostering public-

private-partnership (PPP) in aquaculture development. Hence, the project is promoting viable aquaculture 

technologies following a holistic approach is contributing towards creating lasting on rural livelihoods.  

 

I. Contextualized better management practices (BMPs) for genetically improved 

farmed tilapia (GIFT) in Timor-Leste (Read more) 

II. Public-Private partnership (PPP) model genetically improved farmed tilapia (GIFT) 

hatchery for scaling of Aquaculture in Timor-Leste (Read more) 

I. The better management practices (BMPs) for Genetically Improved Farmed Tilapia 

(GIFT) in Timor-Leste help to realize the potential of aquaculture in the country  

(Read more) 

II. The first public-private-partnership (PPP) model tilapia hatchery in Timor-Leste 

boosted the country’s production of GIFT fingerlings and paved the way for the aq-

uaculture sector’s sustainability (Read more) 
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2 Policy Contributions 

I. Governmental endorsement of the Better Management Practices (BMPs) for genet-

ically improved farmed tilapia (GIFT) in Timor-Leste (Read more) 

II. Public and private sector co-invest into the first public-private hatchery for genetical-

ly improved farmed tilapia (GIFT) in Timor-Leste (Read more) 
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