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What's New

Introducing the FISH CRP newsletter
Welcome to the first issue of the CGIAR Research Program on Fish Agri-Food Systems 
(FISH CRP) newsletter! We introduce this newsletter to strengthen the exchange and 
sharing of information on the status of the FISH CRP and bilateral projects in the context of 
results-based management (RBM) approaches. This newsletter also seeks to help with the 
aims of the Monitoring, Evaluation and Learning Community of Practice (MEL CoP) in co- 
creating a common knowledge about MEL and Research Data Management (RDM) systems 
within WorldFish to enhance the culture of MEL and data sharing in the organization.

The MEL and Data Team are working together to produce this newsletter to summarize 
reporting highlights every quarter, feature FISH CRP reporting concepts, activities, 
products, and highlight any MEL platform updates.

Summary

In this newsletter:

What's new

Annual Report 2019 - Highlights and Lessons Learned

Reporting highlights for the last two quarters (January - June 2020)

FISH CRP Reporting Indicator (Outcome - Impact Case Reports)

Upcoming and past activities

•

•

•

•

•

https://fish.cgiar.org/
https://mel.cgiar.org/


Starting this quarter, our team conducted a quarterly review of all projects to have an 
appraisal of FISH CRP's progress and identify strengths and opportunities moving forward. 
This first review covering two quarters (January - June 2020) is especially crucial given the 
COVID-19 pandemic, its impact to project activities, and planning the WorldFish response.

We will also be featuring reporting concepts to provide an in-depth discussion on common 
reporting terms used by the CGIAR.

Feel free to contact the MEL and Data Team if you want to share an announcement, 
articles, or other content through this newsletter.

Highlights of 2019 FISH CRP Annual 
Report

The CGIAR Research Program on Fish Agri-Food Systems - Annual Report 2019 can be 
accessed here.

FISH contributes to the CGIAR’s Strategy and Results Framework (SRF) across all three 
system-level outcome (SLO) domains: reduced poverty (SLO 1), improved food and 
nutrition security for health (SLO 2) and improved natural resources and ecosystem 
services (SLO 3). FISH contributes through investments in research for development (R4D) 
in two flagships, Sustainable Aquaculture (FP1) and Sustaining Small-Scale Fisheries (FP2), 
within the context of fish and aquatic foods in global food systems. Most notable 
contributions this year are the following:

mailto:worldfish-mel@cgiar.org?subject=FISH%20CRP%20newsletter
https://hdl.handle.net/20.500.12348/4230


FISH contributes to the CGIAR’s Strategy and Results Framework (SRF) across all three 
system-level outcome (SLO) domains: reduced poverty (SLO 1), improved food and 
nutrition security for health (SLO 2) and improved natural resources and ecosystem 
services (SLO 3). FISH contributes through investments in research for development (R4D) 
in two flagships, Sustainable Aquaculture (FP1) and Sustaining Small-Scale Fisheries (FP2), 
within the context of fish and aquatic foods in global food systems. Most notable 
contributions this year are the following:

More than 39,000 households were reported as adopting improved fish strains and carp 
polyculture systems in Bangladesh, India, Myanmar and Timor Leste

More than 8,200 households adopted improved fishery management practices in 
Bangladesh and Cambodia

More than 297,000 people were assisted to exit poverty

More than 211,000 vulnerable women, children and men increased fish consumption 
and/or dietary diversification due to aquaculture and small-scale fisheries interventions

673,000 hectares of water were brought under improved fisheries co-management and 
aquaculture management

•

•

•

•

•

In addition to the SLO’s reporting, FISH CRP also performed well in relation to Outcome 
Impact Case Reports. These help to track performance of our research in the sphere of 
influence and interest before we are able to measure our impact through rigorous impact 
studies. In Outcome Impact Case Reports, we report the development-project level 
outcomes of a few thousand people, even if the results are taken from rigorous project- 
scale impact studies.

FISH reported 45 innovations during 2019, up from 2018 across all stages; from discovery/ 
proof of concept; successful piloting; ready for direct uptake and uptake by next users. 
These innovations contribute improvements across fish agri-food system transformation, 
from sustainable supplies of fish from aquaculture and small-scale fisheries, through to 
value chain and product development.



The use of FISH research at scale is increasingly helping to shape the policy environment 
for the uptake of these innovations and this year, our work influenced the development of 
at least 26 improved policies and/or investment decisions at various levels. These include 
among others: a USD10.7 million African Development Bank investment in a Sustainable 
Fisheries and Aquaculture Development Watershed Management project in Malawi, a 
Southern Africa Development Community (SADC) Regional Tilapia Genetics program and 
further shifts in land use policies related to rice-fish system and agricultural diversification 
through aquaculture in Myanmar. At national level, FISH research helped shape policies on 
sustainable aquaculture, land and water management and fisheries in nine countries 
during 2019; in Bangladesh, Cambodia, Egypt, India, Malawi, Myanmar, Solomon Islands, 
Timor- Leste and Zambia. Research on gender transformative approaches and a new 
“Women’s Empowerment in Fisheries Index (WEFI) are increasingly integrated into the 
outcomes being delivered.

During 2019, FISH produced peer-reviewed publications, briefs, manuals, reports and 
other documents for a diverse user group. A total of 63 peer-reviewed publications were 
published, of which 43 (68 percent) were open access and 59 (94 percent) were published 
in Institute for Scientific Information (ISI) publications.

Top Flagship 1 peer-reviewed publications included the first systematic review of yield gap 
in Nile tilapia farming and an assessment of hotspots of antimicrobial resistance (AMR) in 
aquaculture systems, providing key insights for “one health” related interventions. 
Altmetric scores reached a significant program high for FISH in 2019, with six papers 
having scores greater than 100, all from the small-scale fisheries team.

FISH gender research had another prominent year, with a key review from the WorldFish- 
led CGIAR Gender Post-doctoral Fellow Initiative, a global first to connect fish breeding 
with user preferences, and a series of papers on gender dynamics, norms and political 
economy, including three new empirical studies that surface gendered considerations for 
livelihoods innovations in the Pacific and Malawi. A 2019 Gender Special Issue of the 
Journal of Maritime Studies was led by a member of the FISH gender team, and emerging 
Scientist Surendran Rajaratnam brought together multi-country insights as editor of the 

https://link.springer.com/article/10.1007/s40152-019-00147-0
https://link.springer.com/journal/40152/18/3


first Gender in Aquaculture and Fisheries Newsletter to inform our growing livelihoods and 
markets work in FISH, as well as to respond to the growing call for gender and political 
economy analysis.

Altmetric scores reached a significant program high for FISH in 2019, with six papers 
having scores greater than 100, all from the small-scale fisheries team. The highest 
Altmetric score (656) was for a paper in Nature, “Harnessing global fisheries to tackle 
micronutrient deficiencies” and five other papers related to governance, management and 
mapping dependency on aquatic systems. The Nature article reached 28 news networks 
and 1098 tweets. Another Science Advances examined the compounded climate change 
impacts on agriculture and marine fisheries in an analysis that identified the key hotspots 
requiring adaptation investments, of importance to FISH, the Climate Change, Agriculture 
and Food Security (CCAFS) CRP and the future CGIAR research portfolio.

In 2019, FISH capacity development activities’ target users - as in previous years – 
included researchers, national partners, farmers and communities. A total of 339 capacity 
development initiatives were taken up during the year, involving a total of 177,499 people 
(of which 145,454 women), an impressive number of people engaged, mainly through 
FISH bilateral projects and partnerships. Short-term training comprised 177,474 people, of 
which 145,441 (82 percent) were women. Bangladesh and India dominate in terms of 
numbers involved in short-term training, but FISH continues with wide-ranging capacity 
development across Africa, Asia and the Pacific. Long-term training was also provided for 
25 students (12 PhDs, 5 masters, and 8 bachelors), of which 13 were women.

The MEL Platform for FISH became fully operative in 2019. A close cooperation with other 
key centers (ICARDA, CIP and IITA) and CRPs (Roots, Tubers and Bananas and Grain 
Legumes and Dryland Cereals) continues since 2018 to refine and develop the MEL 
platform. Communication material and training tools have been jointly developed and 
training provided to all FISH researchers. A work plan for a routine based training has been 
developed to support further program-wide implementation and progress during 2020.

https://www.genderaquafish.org/wp-content/uploads/2019/04/GAFS-Newsletter_2019_01_A4_FA.pdf
https://fish.cgiar.org/publications/harnessing-global-fisheries-tackle-micronutrient-deficiencies


Reporting highlights for January - June 2020

Important Achievements

Important achievements during 2019 were related to restructuring the logic of the impact 
research for FP1 in order to improve the understanding about the impacts of main 
innovations promoted (i.e. improved tilapia, carp polyculture). However, some biosecurity 
issues constraints related to TiLV and delay in the dissemination of improved strains of 
tilapia affected the timely completion of research and the full achievement of expected 
deliverables. Important other achievements were the completion of the evaluation of the 
ecopond carp-based polyculture model implemented in Bangladesh, which indicates the 
value of this aquaculture innovation to mainstream social and economic benefits and 
women’s empowerment in Bangladesh.

In small-scale fisheries (FP2), two important evaluations were conducted, in Africa 
(FishTrade project) and in Bangladesh (EcoFish) through the support of W1/W2 funding. In 
particular, the Fish Trade project evaluation demonstrates the value of investing in 
knowledge related to fish trading in Africa as a way for creating the preconditions 
necessary for changes in policy and implementation in the medium-term towards economic 
and food and nutrition security goals.

Lessons Learned

Reporting capacity strongly improved with the adoption of MEL platform and the MEL 
and data team

Q&A process: time-consuming but useful to fine-tune FISH reporting system

Need for a more structured and proactive approach to planning and reporting

FISH innovations increasingly mature to produce outcomes

FISH research are able to produce policy changes

Still challenging to report impacts of Outcome-Impact Case Reports and Strategy and 
Results Framework (of the CGIAR)

•

•

•

•

•

•



Reporting process and the MEL and 
Data Team

Every year, there is an immense effort surrounding the annual reporting exercise, which 
happens every first quarter of the calendar year. The MEL and Data Team, together with 
project, flagship, and cluster leaders, are at the forefront of this activity. The process starts 
with the project and cluster leaders completing their yearly planning with set outputs and 
deliverables on the MEL platform. The next step consists of reporting against planned 
activities on an ongoing basis in line with set due dates, where leaders and scientists report 
as per designated role and responsibility. The information is then captured and gathered in 
the MEL Platform and whenever relevant stored in Dataverse and Dspace. The MEL and 
Data Team processes, analyses, and synthesizes the information every quarter to develop 
a CRP-wide and organizational snapshot of the progress and main achievements at the 
project, flagship, and cluster level. At the same time, it also captures the level of 
compliance regarding the MEL Platform's reporting and use for projects and individuals. 
These steps contribute to a package of evidence-based intelligence to guide WorldFish and 
FISH CRP management, cluster, and project leaders to make relevant decisions and adopt 
early corrections in line with an adaptive management style.

Cristiano Rossignoli, MEL Research Leader, leads this team with…

The MEL and Data Team is central to this activity. Their responsibilities include setting up 
and facilitating the implementation of the RBM system for the organization and for the 
research program. This includes supporting the management of CRP and projects on the 
MEL platform, providing continuous support and facilitating the knowledge sharing within 
and without the organization through the MEL platform and the institutional repositories 
including Dataverse and Dspace. The MEL and Data Team also supports research groups 
and bilateral projects to maintain and implement high-quality data gathering and data 
analysis activities and analyzing data on the MEL platform to enhance the organizational 
intelligence about our partners and various stakeholders. The MEL and Data Team have 
conducted a first review of the progress at both CRP- and bilateral investments- levels for 
the first half of 2020 based on the information extracted from the MEL Platform. In the 
future, the analysis will be carried quarterly and the results will be presented on a quarterly 
newsletter. Discussion with individual product/cluster/flagship/project leaders will be 
carried out accordingly to identify gaps and improvements in our management system.

Review findings for the reporting period
Reporting data captured is from January to June 22 (CRP and bilateral projects) and 
January to June 18 (information products). The data reported were previously presented to 
a  FISH CRP Management Committee meeting last June 26, 2020.

https://dataverse.harvard.edu/dataverse/worldfish
https://digitalarchive.worldfishcenter.org/
https://dataverse.harvard.edu/dataverse/worldfish
https://digitalarchive.worldfishcenter.org/


A few have reported on CGIAR indicators at this point-June 2020. There is a need to 
continually follow up with scientists to gather significant numbers for the Annual Report. 
Halfway through the year, there are two innovations, one outcome-impact case report 
and one policy contribution reported on the MEL platform. The Innovations are Stage 1 
innovations in developing an equitable fisheries law reform in Timor Leste and introducing 
a formal financial package for smallholders in Bangladesh. The Outcome Impact Case 
Report and policy contribution describe the inclusion of fish in the newly launched State 
Nutrition Strategy in Odisha, India.

Accomplishments in Capacity Development are significant, with 133,692 trainees (97% 
women) in short-term programs facilitated by FISH, 19 trainees (58% women) in long- 
term programs facilitated by FISH, of which 14 are PhDs trained (57% women). 
Bangladesh and Myanmar had the most capacity development activities.

There are a total of 24 peer-reviewed articles reported, 16 of which WorldFish staff are 
1st authors and 17 of which are open access All are ISI indexed Bangladesh and Egypt 
have the most number of peer-reviewed articles, while Cambodia, India, and Malawi have 
yet to report a peer-reviewed article for this year. Most of the peer-reviewed articles are 
mapped to Flagship 1.



Here are the top five journal articles with the highest altmetric scores. The article "Meeting 
fisheries, ecosystem function, and biodiversity goals in a human-dominated world" has the 
highest altmetric score. The article is written by Joshua E. Cinner, Jessica Zamborain- 
Mason, Georgina G. Gurney, Nicholas A. J. Graham, M. Aaron MacNeil and contributes to 
Flagship 2. 

Most of the knowledge products delivered for 2020 are datasets, journal articles, and 
project briefs. There were 30 datasets, 24 peer-reviewed articles, and 21 project briefs.

For CY2020 deliverables, 115 deliverables (56%) are still planned and expected to be 
reported during the year, 63 (30%) are reported, and 28 (14%) were not reported at the 
time of its expected delivery. Some planned deliverables are carried over from 2019 
planning. They were postponed due to delays in procurement, consultant engagements, 
data collection, and partners' responses. Other causes of postponement are more time 
needed in analysis and changes in the project work plan Cross cutting and strategic 
investments have the largest share of deliverables reported. Flagship 1 has the highest 
number of deliverables but also the highest percentage of deliverables that have not 
been reported.

https://hdl.handle.net/20.500.12348/4243
http://orcid.org/0000-0003-2675-9317
http://orcid.org/0000-0002-4705-0166
http://orcid.org/0000-0002-4884-7468
http://orcid.org/0000-0002-0304-7467
http://orcid.org/0000-0001-8406-325X


The Cross-Cutting & Strategic Investments cluster has the highest number of reported 
deliverables. Within that cluster, the monitoring, evaluation, and impact assessment group 
has the highest number of reported deliverables.

A workplan is a vital planning instrument for the implementation of an effective Result 
Based Management system. For example, it is crucial to assign project’s target outputs to 
responsible scientists, to define expected delivery dates and to adopt an adaptive 
management style that guides us to make our projects and research investments impactful.  
A correct yearly planning, summarized in a workplan, will help project leaders and scientists 
to manage their resources and time, and to increase accountability in project delivery.  
Among 2020 ongoing bilateral projects, 24% have uploaded their work plans on MEL while 
76% do not have a workplan uploaded on the MEL. 90% of global projects and projects in 
Cambodia, Egypt, Solomon Islands, Vietnam and Timor-Leste have not uploaded work 
plans on MEL. 87% of projects mapped to Flagship 2 have not uploaded work plans on 
MEL.

Timeliness of projects in submitting technical reports is necessary to maintain good 
standing with donors and partners. It also contributes to more efficient and adaptive 
management by project leaders. Fourteen bilateral projects have overdue technical reports 
from 29 projects that have required technical reports for the period. Sixteen projects have 
submitted on time, two of which have partially completed their technical report 
requirements for the period. Most of the projects with on-time reports are from Flagship 1. 
The countries with the highest reporting against targets are Egypt, Malawi, and 
Bangladesh, whereas the Solomon Islands and Cambodia have the lowest reporting of 
donor reports.



  FISH CRP Reporting indicator (Outcome Impact Case Report)
Contribution to CGIAR results

Project Leaders are encouraged to consolidate planning for their projects by uploading 
their workplan and mapping their deliverables on the MEL Platform. We urge Project 
leaders to ensure the timely reporting of technical reports on the MEL Platform. Lastly, 
Project Leaders are encouraged to regularly use the Platform to update information on 
their respective projects, related to their outputs and deliverables.

Research Leaders are encouraged to regularly track their portfolio's performance and 
provide feedback to the MEL and Data Team and project leaders by using the key FISH 
CRP indicators.

MEL and Data Team to conduct quarterly reviews of the FISH CRP program and 
bilateral projects to provide evidence-based intelligence on the status of these 
investments. The Team will also continue to provide technical support in using the MEL 
Platform, increase understanding of CGIAR's common reporting indicators, and 
strengthen organizational capacity on MEL and the use of the MEL Platform.

1.

2.

3.



This is a snapshot of how the FISH CRP Outcome-Impact Case Reports contributed to the 
overall CGIAR results in the years 2017-2019.  The CGIAR Results Dashboard has 
information on Outcome-Impact Case Reports for other CRPs.

De�nitions
Outcome Impact case report is an evidence-based report detailing any outcome or impact 
that has resulted from the work of one or more CGIAR centres. Click on the link for a brief 
summary on Outcome-Impact Case Reports.

Planning for an Outcome-Impact Case 
Report

https://www.cgiar.org/impact/results-dashboard/
https://hdl.handle.net/20.500.12348/4229


MEL Products

Try the decision tool to prepare for an Outcome-Impact Case Report write-up. This tool will 
help determine if the project result is categorized as an Outcome-Impact Case Report, its 
stage of maturity, and if there is a need to update or create a new Outcome-Impact Case 
Report file on MEL. It also points the project leader to existing resources on how to write 
an Outcome-Impact Case Report and report on MEL. Please note that we are not recording 
the responses.

Reporting Outcome-Impact Case 
Reports on the MEL Platform

A step-by-step instruction guide on how to report Outcome-Impact Case Reports on the 
MEL Platform. Click on the link to learn how to record an Outcome-Impact Case Report in 
MEL.

https://hdl.handle.net/20.500.12348/4228
https://forms.office.com/Pages/ResponsePage.aspx?id=AA76ahT6t0CKLiKn-MNX1aQf5BBHdIpLv-daFcgUwcFUQTdXVkhTRUJYSkQyTEtBUDNXNzFIUVM1RC4u


Upcoming and Past Activities

Upcoming activities
MEL Platform learning sessions, Wednesdays 3 PM, Microsoft Teams

Every week starting August 5, a member of the MEL and Data Team will be available for an 
hour-long learning session for any question on the use of the MEL Platform. Bring your 
question or issue to the meeting, post a suggested subject on the activity thread, or send 
your topic in advance to any member of the team.



Connecting MEL with ORCID

Presented by  Cristiano Rossignoli, MEL Impact Assessment Research Leader, WorldFish

Keep updated with the current interests of researchers within and outside the organization 
using MEL.



How MEL supports the Data Management Life Cycle

Presented by  Jacqueline Muliro,  Research Knowledge and Data Manager, WorldFish

Watch how MEL supports the data management life cycle to come up with good quality, 
shareable, and reusable data.

https://teams.microsoft.com/l/meetup-join/19%3ae35138a125a94e68849f2ed22d11c81c%40thread.skype/1596506416656?context=%7B%22Tid%22%3a%226afa0e00-fa14-40b7-8a2e-22a7f8c357d5%22%2c%22Oid%22%3a%2210e41fa4-7447-4b8a-bfe7-5a15c814c1c1%22%7D
https://teams.microsoft.com/l/meetup-join/19%3ae35138a125a94e68849f2ed22d11c81c%40thread.skype/1596506416656?context=%7B%22Tid%22%3a%226afa0e00-fa14-40b7-8a2e-22a7f8c357d5%22%2c%22Oid%22%3a%2210e41fa4-7447-4b8a-bfe7-5a15c814c1c1%22%7D
https://youtu.be/y4b2IfyH6_M
https://youtu.be/eAT_wfSWZu8


FISH Learning Hour "Where the Rubber Meets the Road," end of July, Microsoft 
Teams

Jacquie, Research Knowledge and Data Manager, will talk about Research Data 
Management (at Project Level), putting the theories and policies into a practical test.

FISH Learning Hour, mid-August, Microsoft Teams

Megi Cullhaj, a MEL Specialist, will be discussing what an Outcome-Impact Case Report is, 
how to plan, and report them on MEL.

MEL Training for Bangladesh Staff, September 14-15

Innocent, a MEL Specialist, will conduct a MEL training for Bangladesh staff. The training 
will target all staff with planning and reporting responsibilities, including new hires, staff 
who could have missed previous training sessions, and repeat training of staff who would 
like to improve their understanding and use of the MEL Platform.

This training is open to all WorldFish staff who are interested to attend. Contact Innocent 
for more details.



Made with Microsoft Sway

Create and share interactive reports, presentations,
personal stories, and more.

The MEL and Data Team at WorldFish writes this newsletter. Please send in any 
contributions that you think are relevant to the FISH CRP or MEL CoP by emailing the MEL 
team at worldfish-mel@cgiar.org.

Bangladesh projects: Streamlining Bangladesh program and project-level ToCs 
for FISH/WorldFish reporting

Innocent, M&E Specialist, coordinated with Bangladesh project leaders and M&E Staff to 
identify and link common result nodes in project-level ToCs with the Bangladesh country 
program's Theory of Change (ToC), align them with the country program milestones, and 
list related project-level indicators.

Quarter 1 MEL training

Innocent also conducted MEL Training for Bangladesh Staff on 15th June 2020 to introduce 
the features of the MEL Platform to new hires, staff who missed the Q1 trainings in March, 
and re-tool staff interested in improving their understanding and use of the MEL Platform.

Past activities

Contact

https://sway.office.com/
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