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Abbreviation 

 

MBH Matshya Bangla Hatchery 

WF WorldFish 

FtF Feed the Future 

BAA Bangladesh Aquaculture Activity 

IR Intermediate Result 

GO Government Organization 

NGO Non-Government Organization 

ZOI Zone of Influence 

FAO Food and Agriculture Organization 

BDT Bangladesh Taka 

BMP Best Management Practice 

DoF Department of Fisheries 

BFRI Bangladesh Fisheries Research Institute 

POC Point of Contact 

SOP Standard operation system 

MEL Monitoring, Evaluation and Learning 

NCE No-cost extension 
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1. Project Brief: 
 

Sub-grantee Name and Address:  

Matshya Bangla Hatchery (MBH) 
Address- Village: Bhoroth kanthi, Post Office: Zorkanthi, Upazila: Nalcity, District: Jhalakathi, 
Bangladesh. 
 
MBH is one of the largest carp hatchery based at Jhalakathi district and they have been sub 
granted to implement the project entitled “Ensuring quality carp seed supply by practicing 
best management practices at hatchery level and strengthening distribution network”. MBH 
will ensure quality carp seed production by ensuring hatchery bio-security, adopting best 
hatchery management practices (BMP) and recruitment of new brood & brood management. 
They will reach to 40 fish seed agents and lead farmers and 750 smallholders through 
marketing and business promotion activities like training, learnings sessions, posters, 
festoons and leaflets in the FtF ZOI. 
 

Sub-grant Period: 

Initial Signing : November 2019 to October 2020 

Modification-1 : 02 December 2019 to 30 November 2020 

Modification-2 : 02 December 2019 to 31 January 2021 
 

Sub Grant Amount:  

Total Amount    : BDT 2,255,603 

WorldFish (FtF-BANA)    : BDT 1,543,182 (68%) 

Matshya Bangla Hatchery (MBH) : BDT 712,421(32%) 

 

The purpose of modification-1: 

 NO COST Extension: Agreement start date need to be revised as December 2019 to 

November 2020 instead of November 2019 to October 2020. As because of it was signed 

in December 2, 2019 for 12 months of period.  

 Based on the season, it would be possible to complete all of activities under the BMPs 

head (Bio-security) by February 2020. So that those activities will be shifted under 

milestone 2 which is currently placed under different milestone.  

The purpose of this modification-2: 

 Extend the sub-grant agreement period to allow field operations that slowed down due 

to the effect of COVID-19, to continue until January 31, 2021. 

 Realign initially approved budget considering expenditures from 02 December 2019 to 

10 November 2020 and projection from 11 November 2020 to 31 January 2021. 

 



5 
 

2. Activities and time line of the proposed activity: Gantt chart 
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1. 

Project Orientation and Meetings                         

Program Orientation:  
1 program orientation meeting, approximately 12-18 participants from MBH and WF 

1                     
  

Progress review meeting: 
This meeting to update and review the activity progress, lessons learn, upcoming events etc. 
Approximately 8-12 participants from MBH and WorldFish 

      1           1  1 

2. 
Establishment of good quality brood stock and its management: 
(Sourcing as well as collect new carp broods from renowned national brood center) 
Recruitment of new Carp  broods to establish high quality and productive fish brood stock 

         1             
  

3. 

Improve the Best Management Practices (BMP) in the hatchery:  
01. Fencing individual unit of hatcheries (hatching unit, nursing unit, brood rearing unit, quarantine 

area etc.) along with fixing bird prevention net-(4) 
02. Develop entrance/exit gate with the facilities of foot bath & washing hands, changing cloth, 

guard room, visitor’s waiting room 
03. Develop surface water purification tank (best to arrange underground water) 
04. Renovate the existing water inlet-outlet system (Brood & nursing unit)- (7) 
05. Develop waste water treatment facilities 
06. Fixing the place for dead fish/waste disposing 
07. Renovate the product loading and packaging area 
08. Develop existing lab facilities for fish health issue 
09. Sludge removal and pond bottom/dyke renovation- (3) 
10. Renovate the toilet facilities for staffs 

    1                 

  

4. 

Capacity building for hatchery staffs, technicians, owners, distribution networks and farmers                         

Capacity development of hatchery technicians/operators: 
2 technical staffs (hatchery technicians/operators) from MBH will participate in 3 hands-on training 
course on- 
Carp brood rearing and management, Commercial seed production of carp and Commercial seed 
production of high value species at BFRI or any renowned hatchery 

               1     

  

Capacity building for seed agents and lead farmers:  
Selected 30 potential carp nursery’s or seed sales agents and 10 lead farmers from the different 
Upazila under MBH distribution network. 

               2     
  

Capacity building of fish farmers (women inclusion as many as possible) and technical/follow-up 
support:  

                 
1
5 

1
5 
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Selected 750 farmers will be trained by the selected 30 seed agents. They will arrange one 
daylong session for their farmers group. 

5. Stakeholders Coordination Festival/Closing meeting                        1 

6. 

Designing, printing and distribution of communication materials: 
01. Design and preparation of technical/business promotional materials (Leaflet, posters and 

festoons) 
02. Materials distribution in 3 cluster 

          1  

  

 

3. MBH: Target Vs Achievement 

Key Performance Indicators Unit Target Achievement Progress (%) 

Project Orientation, Meeting and Workshop # Events 1 1 100% 

Progress review meeting # Events 3 3 100% 

Recruitment of new carp broods to establish high quality and 
productive brood stock  

# Program 1 1 100% 

Capacity building for hatchery staffs, technicians and owners  # Training 1 1 100% 

Capacity building for hatchery staffs, technicians and owners  # Hatchery Owner/Technicians 2 2 100% 

Capacity development of seed agents & lead farmers # Training 2 2 100% 

Capacity development of seed agents & lead farmers # Participants 40 40 100% 

Farmers capacity building through training on fish farming # Events 30 30 100% 

Farmers capacity building through training on fish farming # Participants 750 961 128% 

Improve best management practices (BMP) in the hatchery # activities 1 1 100% 

Stakeholders Coordination Festival/Closing meeting # Event 1 1 100% 

Designing, printing and distribution of communication materials 
(Posters, Leaflets, Festoons) 

# Materials 3 3 100% 
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4. Accomplishment of the Activities 

4.1. Project Orientation, Meeting and Workshop 

Program orientation meeting 

MBH conducted Program orientation meeting with the hatchery staffs and sales & 

marketing personnel aiming to make them understand the objectives, activities and 

outcomes of the contracted project with WorldFish FtF-BANA. Total eight (08) male 

participants attend at the event. 

Progress review meeting 

Progress review meeting -1: Total 10 participants attend (Male- 10; Female- 0)  

Progress review meeting -2: Total 09 participants attend (Male- 09; Female- 0) 

Progress review meeting -3: Total 09 participants attend (Male- 09; Female- 0) 
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4.2. Establishment of good quality brood stock 

MBH Recruited 1068 Kg of new Carp broods (Catla, Rui, Mrigel, Calibasu, Punti, Common 

Carps, Silver Carps, Bighead Carps and Grass Carps) to establish high quality and 

productive fish brood stock. As an inducing agents of artificial breeding MBH also 

purchases Carp Pituitary Glands (CPG). 

 

4.3. Capacity building of hatchery staffs and farmers 

Capacity Building of hatchery staffs, technicians & owners 

Harun Matshya Hatchery 

(HMH) organized two day 

long capacity 

development training for 

the hatchery owners and 

technicians on 

September 19 & 20, 2020. 

The participants were 

from three partner 

hatcheries named Harun 

Matshya Hatchery, 

Rabeya Matshya Utpadan Kendra and Matshya Bangla Hatchery (MBH). Both the 



9 
 

Hatchery owners and 

hatchery technicians were 

participated in the 

training sessions. The 

trainer were Mr. 

Sarwardi; Farm Manager, 

Gournodi, Barishal (DoF) 

and Dr. Bimal Chandra 

Das; Farm Manager, 

Kashipur, Barishal (DoF).   

The hatchery owners and technician’s capacity development training on brood 

management and commercial fish seed production was very important for the 

hatcheries. This training will help them to conduct the hatchery operations and brood 

managements in a proper manner which have a positive impacts on the spawn 

production. 

Capacity development of 30 seed agents & 10 lead farmers 

Matshya Bangla Hatchery Organized 2 Batches of capacity development training for 

Seed agents especially the Nursey owners and the lead farmers on September 01 & 02, 

2020 at their hatchery premises. The objective of the training was to adopt the better 

nursery management practices by the nursery farmers and lead farmers to produce best 

quality of fish seeds. Total 52 nursey owners and lead farmers participated in these two 

events.  
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Farmers capacity building through training on Carp fish farming 

MBH organized 30 training sessions for farmers’ capacity building on carp fish farming 

where 961 fish farmers participated amongst whom 229 were female farmers. The 

specific objective of these training events is to disseminate the best management 

practice related technical knowledges on carp fish farming in grow out farmers’ level. 

 

4.4. Improve best management practices (BMP) in the Hatchery 

For improving the best management practices in the hatchery, MBH improve and build the 

following components of the hatchery: 

i. Fencing individual unit of hatcheries (hatching unit, nursing unit, brood rearing unit, 

quarantine area etc.) along with fixing bird prevention net  

(A) Fencing hatchery area  

(b) Fencing brood pond area 

(c) Fencing nursery pond area 

(d) Fencing quarantine pond area 

(e) 4 food bath 

ii. Develop entrance/exit gate with the facilities of foot bath & washing hands, changing 

cloth, guard room, visitor’s waiting room 

(A) Develop main gate  

(b) Develop drive through wheel 

(c) Develop guard room with basin with for staff hand washing  

(d) Develop changing room with shoe rack and garments room 

iii. Develop surface water purification tank (best to arrange underground water)  
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iv. Renovate the existing water inlet-outlet system (Brood & nursing unit) 

v. Develop waste water treatment facilities-Develop waste Water treatment Ring tank 

vi. Fixing the place for dead fish/waste disposing 

vii. Renovate the product loading and packaging area 

viii. Develop existing lab facilities for fish health issue 

ix. Sludge removal and pond bottom/dyke renovation 

x. Renovate the toilet facilities for staffs 

4.5. Stakeholders Coordination Festival / Closing meeting  

MBH organized a stakeholder’s coordination festival as well as closing meeting with the 

nursery owners, seed agents, DoF and GO stakeholders on January 19, 2021.  In this event 

total 48 stakeholders participated and on behalf of program POC, MSS-Barishal attend in the 

event.  

4.6. Designing printing and distribution of communication materials 

As a market promotion and business expansion strategy, MBH print and distribute 

communication materials (Posters, Leaflets, Festoons) among the nursery owners, grow out 

farmers and other aquaculture stakeholders.  
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5. Annex-1: Best Management Practice in Hatchery (Photos) 
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6. Annex-2: Promotional Materials of MBH 

Matshya Bangla Hatchery: Leaflet
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Matshya Bangla Hatchery: Festoons (1-4) 
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Matshya Bangla Hatchery: Festoons-5 

  



16 
 

Matshya Bangla Hatchery: Poster 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Matshya Bangla Hatchery: Sticker 

 


