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Introduction 

We are presenting the CGIAR Research Program on Fish Agri-Food Systems (FISH CRP) quarterly 

newsletter for July to September 2020. We hope that this newsletter will help strengthen the exchange 

and sharing of information on the status of the FISH CRP and bilateral projects in the context of results -

based management (RBM) approach. This newsletter also seeks to help co-create a common knowledge 

about MEL and Research Data Management (RDM) systems within the FISH CRP to enhance the culture 
of MEL and data sharing for all FISH partners, including WorldFish. 

This newsletter summarizes the reporting highlights every quarter, features MEL concepts, activities, 

and products, and highlights any MEL platform updates. A review of all bilateral investments for the 

third quarter of 2020 has also been conducted to have an appraisal of FISH CRP’s progress and identify 

strengths and opportunities moving forward. This review covering July to September 2020 is vital to 

keep track of progress and gaps raised in the last quarterly review. With this review and three months 

left on the 2020 calendar year, we hope to motivate responsible staff to report on progress and get 
ahead of the Annual Report's timeline for 2020. 

Reporting highlights for July-September 2020 

 

https://fish.cgiar.org/


 

The cluster deliverables are progressing well, with 85% of the deliverables reported. 15% of total 
deliverables have not been reported and 3% are still on track to be reported this year.  

 

In Quarter 3, there are four innovations, one outcome-impact case report, and two policy contributions 

reported on the MEL platform. One policy and two innovations have been documented from last 
quarter. 

 

Accomplishments in Capacity Development are significant, with 159,405 trainees (98% women) in short-

term programs facilitated by FISH, 25 trainees (60% women) in long-term programs facilitated by FISH.  



 

Journal articles are the most produced knowledge products in the FISH CRP, followed closely by datasets 
and briefs. 

 

 



 

 

There is a significant increase in the number of journal articles since the previous quarter. There are 51 

peer-reviewed Journal Articles with 33 published in Open Access journals while 49 articles published in 

ISI indexed journal. Notably, there are three articles published in journals with an impact factor of 20 
and above:  

• Meeting fisheries, ecosystem function, and biodiversity goals in a human-dominated world, 
Science - 41.845 

• Evidence for action: a One Health learning platform on interventions to tackle antimicrobial 

resistance, The Lancet Infectious Diseases - 24.446 

• Social determinants of adaptive and transformative responses to climate change  , Nature 
Climate Change - 20.893 

Flagship 1 is leading in terms of the production of peer-reviewed articles, datasets, and grey literature 
followed by Flagship 2 and Nutrition.  

https://hdl.handle.net/20.500.12348/4243 
https://hdl.handle.net/20.500.12348/4339
https://hdl.handle.net/20.500.12348/4339
https://hdl.handle.net/20.500.12348/4344   
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https://hdl.handle.net/20.500.12348/4243


 

 



 

 



FISH journal articles are doing quite well in creating conversations online. These are the top five articles 
that have been picked up by news outlets and blogs and making a lot of buzz on social media.  

• Meeting fisheries, ecosystem function, and biodiversity goals in a human-dominated world, 

Science 

• Social determinants of adaptive and transformative responses to climate change , Nature 
Climate Change 

• Climate change, tropical fisheries and prospects for sustainable development, Nature Reviews 
Earth & Environment volume 

• Collateral damage? Small-scale fisheries in the global fight against IUU fishing, Fish and Fisheries 

• Genetic parameters for resistance to Tilapia Lake Virus (TiLV) in Nile tilapia (Oreochromis 

niloticus), Aquaculture 

 

Bilateral investments' reporting of deliverables are lagging with 32% of their deliverables not reported 

and is past the target date. Bilateral projects reported only 12% of deliverables in quarter 3 and the 
remaining 56% planned and to be reported by the end of 2020.  

 

https://hdl.handle.net/20.500.12348/4243
https://hdl.handle.net/20.500.12348/4344
https://hdl.handle.net/20.500.12348/4247
https://hdl.handle.net/20.500.12348/4205
https://hdl.handle.net/20.500.12348/3908
https://hdl.handle.net/20.500.12348/3908


 

Donor reports are not uploaded to MEL regularly, with more than half of the reports are past their 

expected reporting date. Solomon Islands have not uploaded any of their reports on MEL; on the other 

hand, India has uploaded all their reports that are due. Timor-Leste has no required donor reports to be 
uploaded in this quarter. 

Major Observations 

• Results in 2020 are showing a promising trend for performance over 2019. There is a significant 

improvement in reporting deliverables in W1/W2, and overall progress is at more than 80%, 

with just 20% still outstanding in Quarter 4. The trend in knowledge products, especially journal 
articles, has shown a significant increase in quarter 3. 

• Reporting of high-level outcomes (Innovation, Policy contributions, and Outcome Impact Case 
Reports) needs attention in quarter 4  

• Bilateral projects reporting needs significant improvement to meet targets and expectations in 

2020 

Recommendations 

1. Project leaders to catch up in reporting deliverables in MEL in the remaining months of 2020. 

2. Research Leaders to continue providing leadership in reporting deliverables by activity/product 
leaders. 

3. The MEL and Data Team will continue to provide technical support in using the MEL Platform, 

increase understanding of CGIAR's common reporting indicators, and strengthen organizational 

capacity on MEL and the use of the MEL Platform. 



Update on Digital Data  

 



 

High-quality data is critical to enhancing science quality. For FISH CRP to achieve its mission, we need to 

fully leverage data and digital tools. Data and the tools of big data have the potential to transform 

aquaculture and fisheries, to address the food and nutrition security issue and the adoption of climate -
smart solutions.  

The research data team has been integral in leading efforts to improve how our data is collected, 

combined, analyzed, and shared. 

• Digital Data Collection – With the successful introduction of digital data collection in our projects, 

we ensure that the risk of error has been significantly reduced through validation, increase in 
the speed of collection, safer storage, and back up.  

• Cloud Solutions – With cloud storage options, researchers can be confident that their research 

data is stored and backed up securely and hustle free.  

• Automation – The team has created automated workflows for data entry and cleaning  

• Digital Repositories – Having our data in a centralized place increases research efficacy, and it 

facilitates science through discovery and access, which reinforces open sci entific enquiry. Our 

data and publication repositories ensure that our research remains relevant and eradicates 

information entropy where the value of research losses value over time. 

https://dataverse.harvard.edu/dataverse/worldfish
https://digitalarchive.worldfishcenter.org/


• Big data analytics – with the onboarding of a data scientist – Fernado Cagua, we will be able to 

make use of machine learning and other innovations to provide real-time decision support for 

the data ecosystem to be complete. 

• Partnerships – partnership with the private sector and universities is in the pipeline for the data 
team to leverage some of their big data analytics and work.  

• Fish Ontology Development – in collaboration with the CGIAR Big Data Platform, we have been 

working towards the development and contribution of the fish trait ontology. Annotating our 

datasets and metadata with ontologies will ensure data interoperability and data discovery 
following the FAIR principles. 

We are delighted to have the support of the researchers who have continually supported our endeavors 

leading to a shift in overall culture in the organization. Reach out to the research knowledge and data 

manager for any queries on research data management. 

FISH CRP News 

 

FISH CRP review 

A review of the FISH CRP is currently underway. The primary purpose of the CRP 2020 review is to assess 

the extent to which CGIAR research programs are delivering Quality of Science and 

demonstrating effectiveness with their own Theories of Change (or other planning documents stemming 

from the Theory of Change set forth at program inception, if the original Theory of Change has not been 

updated to reflect the current thinking behind the CRP’s work). The scope of the review will be covering 

activities from 2017-2019. For more information, read on the CGIAR Review Process and FAQs.  

mailto:j.muliro@cgiar.org
mailto:j.muliro@cgiar.org
https://cas.cgiar.org/evaluation/news/evaluative-reviews-streamlined-approach-accountability-and-learning
https://cas.cgiar.org/evaluation/crp-2020-review-FAQ


 

Preparation of FISH CRP POWB for 2021 

The formulation of POWB 2021 for the FISH CRP has also started. The annual  Plan of Work and 

Budget (PoWB) for the FISH CRP is reviewed every year as indicated in the Program Participant 

Agreements (PPAs) signed between the lead center (WorldFish) and managing partners based on the 

funding scenarios and the guidance provided by the Management Committee. Recommendations 

formulated by the Independent Steering Committee are taken into consideration before  the WorldFish 

Board of Trustees approves the consolidated Annual PoWB. A plan of work and budget to manage the 

risks related to the uncertainty of W1&2 funds for 2021 will be prepared by the clusters using the 

approved budget guidelines. The timeline for the whole process is on the slide above. 

In the coming days the MEL team from different CGIAR Research Programs (CRPs) (GLDC, FISH and RTB) 

and Centers (CIP, ICARDA, IITA, WorldFish) will co-organize three webinars to provide the instructions 

and support needed for the planning cycle 2021. Participate in the Doodle pool and select the date that 

best fits with your agenda. In case the proposed days are not fitting in your schedule, please fill 
this form to propose a new date. The following links will be used for the virtual calls:  

October 14th - GMT 8AM: Join Teams Meeting        

October 21st - GMT 9AM: Join Teams Meeting        

October 28th - GMT 3PM: Join Teams Meeting  

https://doodle.com/poll/tzxzh7zur3ddnmtp
https://docs.google.com/forms/d/e/1FAIpQLSf4aVLzER2LrWSyy9dFqFTUvMBI7AD-lOTumJZaPWFRI3y9yQ/viewform?vc=0&c=0&w=1&flr=0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTJiYjgwYTYtYmJkMi00OTY0LWJlYzQtZjJiMzM0MzM3ZWVm%40thread.v2/0?context=%7b%22Tid%22%3a%226afa0e00-fa14-40b7-8a2e-22a7f8c357d5%22%2c%22Oid%22%3a%22133c206d-1197-485e-8c8d-4e155f93ab00%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWMwYWRmNDgtYjRiYi00ZTJmLTkxZDMtZTI2YzA4NjU5MjZm%40thread.v2/0?context=%7b%22Tid%22%3a%226afa0e00-fa14-40b7-8a2e-22a7f8c357d5%22%2c%22Oid%22%3a%22133c206d-1197-485e-8c8d-4e155f93ab00%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmE3MmQwNmItOTlmZS00Mzk5LTg3Y2QtMGRkOTI1ZWI0MTQz%40thread.v2/0?context=%7b%22Tid%22%3a%226afa0e00-fa14-40b7-8a2e-22a7f8c357d5%22%2c%22Oid%22%3a%22133c206d-1197-485e-8c8d-4e155f93ab00%22%7d


Featured knowledge product 

 

Jacquie Muliro, Research Data and Knowledge Manager, and colleagues from the Ontology COP have 

published a new paper "The Ontologies Community of Practice: A CGIAR Initiative for Big Data in 

Agrifood Systems" on the added value of the Ontologies Community of Practice (CoP) of the Big Data 

Platform in harnessing the relevant expertise in ontology development and identifying innovative 
solutions that support quality data annotation. Please read and share.  

FISH CRP Reporting indicator (Innovations) 

Contribution to CGIAR results 

 

https://hdl.handle.net/20.500.12348/4364
https://hdl.handle.net/20.500.12348/4364
https://twitter.com/chaudj/status/1310766316060467200


 

A snapshot of how Innovations precipitated through FISH CRP contributed to the overall CGIAR results 
from 2017 to 2019. The CGIAR Results Dashboard has information on Innovations for other CRPs. 

Definitions 

 

Research and development innovations are new or significantly improved (adaptive) outputs or groups 

of outputs - including management practices, knowledge or technologies. This could also refer to a 

significant research finding, method or tool. A significant improvement is one that allows the 

management practice, knowledge or technology to serve a new purpose or a new class of users to 

https://www.cgiar.org/impact/results-dashboard/


employ it, for example a new variety, a blend of fertilizer for a particular pond type, or a tool modified to 
suit a particular management practice. Click on the link for a brief summary on Innovations. 

Reporting Innovations on the MEL Platform 

 

 

A step-by-step instruction guide on how to report Innovations on the MEL Platform. Click on the link to 

learn how to record an Innovation on MEL. 

Upcoming and Past Activities 

Upcoming activities 

 

https://hdl.handle.net/20.500.12348/4233
https://hdl.handle.net/20.500.11766/10402


MEL Platform learning sessions, Wednesdays 3 PM, Microsoft Teams  

Every week, a member of the MEL and Data Team will be available for an hour-long learning session for 

any question on using the MEL Platform. Bring your question or issue to the meeting, post a suggested 

subject on the activity thread, or send your topic in advance to any team member.  

 

CGIAR Convention on Big Data, 19-24 October 2020, online event 

The CGIAR Platform for Big Data in Agriculture is where information becomes power: power to predict, 

prescribe, and produce more food, more sustainably. It democratizes decades of agricultural data 

empowering analysts, statisticians, programmers and more to mine information for trends and quirks, 

and develop rapid, accurate and compelling recommendations for farmers, researchers and 
policymakers. 

This convention is the fourth annual event to bring together the people and organizations that make the 

BIG DATA Platform successful. This year presents a unique opportunity for us to “walk the talk” on agile, 

adaptive, digitally-enabled collective action. We have transitioned our annual convention to be an 
inclusive, accessible and fully online event. 

The event theme, Digital Dynamism for Adaptive Food Systems, will examine food system resilience and 

highlight how digital tools and technologies can help us sense, respond and (re)build better systems in 

times of global food security crises. 

This convention will be the first One CGIAR hosted event, leveraging inclusive inputs from each of the 

global Centers offering a glimpse of how they are employing digitally-enabled, dynamic methods to 
combat global food security challenges flowing from current crises. 

https://teams.microsoft.com/l/meetup-join/19%3a1f364041c45b4f5f8fd0b20174819eb9%40thread.skype/1594294610862?context=%7b%22Tid%22%3a%226afa0e00-fa14-40b7-8a2e-22a7f8c357d5%22%2c%22Oid%22%3a%2210e41fa4-7447-4b8a-bfe7-5a15c814c1c1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3a1f364041c45b4f5f8fd0b20174819eb9%40thread.skype/1594294610862?context=%7b%22Tid%22%3a%226afa0e00-fa14-40b7-8a2e-22a7f8c357d5%22%2c%22Oid%22%3a%2210e41fa4-7447-4b8a-bfe7-5a15c814c1c1%22%7d
https://www.eventbrite.com/e/cgiar-convention-on-big-data-in-agriculture-2020-tickets-76563185549
https://bigdata.cgiar.org/


Past activities 

 

Mike Phillips, FISH CRP Director, joined an event titled "Fish(ing) for Future - Sustainable fish for food 

security and nutrition in Africa" last 9 September which featured discussions on the importance of 

Africa’s fisheries and aquaculture sector to promote ecological, social, and economic development of 

the continent. 

 

A virtual webinar titled “Improving Research Engagement to Support Policy and Institutional 

Change” was held 23 September. Program Leader for Resilient Small-scale Fisheries, Cohen, Philippa 

(WorldFish), and a panel of experts, discussed a new rubric to assess opportunities for research 

partnerships, inform public policies and strengthen institutions for effective policy implementation in 

small-scale fisheries—one at national level (Myanmar) and two at regional level (Pacific Islands region 

and sub-Saharan Africa). This webinar was co-organized by the CGIAR Research Program on Fish Agri-

Food Systems (FISH), CGIAR Research Program on Policies, Institutions, and Markets (PIM), and 
Collaborating for Resilience (CoRe). 

https://fao.zoom.us/rec/play/P6rQa0ZgsMQ_fth0Ie7d488Z00Gfv6FA_tyykJTGLnHmV4ndzAuCSKZcaao7lAbDMbEjtkl48A1Fs623.ZnvTPWkBCbibZzJR
https://fao.zoom.us/rec/play/P6rQa0ZgsMQ_fth0Ie7d488Z00Gfv6FA_tyykJTGLnHmV4ndzAuCSKZcaao7lAbDMbEjtkl48A1Fs623.ZnvTPWkBCbibZzJR
https://pim.cgiar.org/2020/09/09/improving-research-engagement-to-support-policy-and-institutional-change/


 

 Quarter 3 MEL training 

Innocent, MEL Specialist, also conducted MEL Training for Bangladesh Staff on 21 September 2020 to 

introduce the features of the MEL Platform to new hires, staff who misse d the Q2 trainings in March, 

and re-tool staff interested in improving their understanding and use of the MEL Platform.  

 

MEL Platform learning sessions 

Here are summaries and links to past MEL platform learning sessions for reference.  

5 August Rationale for the learning sessions and provided an overview of the MEL Platform 

12 August How to upload a project report to ensure quality in donor reports 

19 August How to map projects to FISH CRP 

26 August Understanding impact pathways - what are they, and how to record them in the MEL Platform 

2 September How to generate a public page for your flagship, cluster, and activity/product in the MEL 

Platform that external partners can access 

9 September How to report and upload your deliverables/knowledge products on MEL - how to fill in the 

metadata to ensure data quality, choosing suitable licenses and the different levels access on MEL to use 

for your deliverable. The process explained after you have reported the deliverable and the different 

repositories your knowledge products go to. 

21 September How to increase the utility of MEL Platform for project management - setting up an 

individual project in the MEL Platform at the country level; planning and managing project deliverables, 

https://web.microsoftstream.com/video/8cf714b2-ec90-487f-8bef-fccb3b55ff0f
https://web.microsoftstream.com/video/1d041cfd-1010-45c7-add0-1e1946dce33a
https://web.microsoftstream.com/video/b643e403-6f1d-4123-ba27-515118bffb3e
https://web.microsoftstream.com/video/3d200e72-42c6-4742-bb0b-61c420fcf340
https://web.microsoftstream.com/video/4760c188-b282-4542-9ab2-df8495603b46
https://web.microsoftstream.com/video/7ac65af4-26ef-4621-b6b5-ea3d9dd74f5d
https://web.microsoftstream.com/video/298dbfc6-a96a-45b9-88f3-6e5d3b9ae1b8


documenting impact cases, and innovations in the MEL platform. Finally, understanding how to 
showcase project achievements to foster interest from external partners and donors. 

30 September Developing a well-structured work plan using the right planning and monitoring tools and 

managing the project along accordingly increases the likelihood of succeeding. The purpose of planning 
using a Result Based Management (RBM) approach is to achieve positive and sustainable results.   

Reporting process and the MEL and Data Team 

 

 

2 - Cristiano Rossignoli, MEL Research Leader, leads this team with the Research Knowledge and Data Manager Jacquie Muliro, 

the MEL specialists Innocent Bikara, Megi Cullhaj, Andressa Gutierrez, Data Scientist Fernando Cagua, Data Officer Saadiah 
Ghazali, and Research Analyst Yan Hoong.  

The MEL and Data Team writes this newsletter with reporting highlights from the previous quarter. 

Learn more about the reporting process and the team in this link. Please send any questions on this 
newsletter by emailing the MEL team at worldfish-mel@cgiar.org.  

https://sway.office.com/4DJ6bUqOgHjGHB3A?ref=Link

