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Project Summary 

 

The goal of the Piloting inclusive business and 
entrepreneurial models for smallholder fish farmers and 
poor value chain actors in Zambia and Malawi project is to 
“establish pro-poor, gender, and youth-inclusive business 
and entrepreneurial models that provide sustained access 
for smallholder fish farmers in Zambia and Malawi with 
productivity and profitability enhancing fish seed, feed, 
knowledge, and increased access to fish for enhanced 
nutrition of consumers.”  

Smallholder aquaculture in Malawi and Zambia faces 
challenges of access to quality seed and fish feed, which 
results low productivity and profitability. Lack of support 
from public sector and a lack of engagement from private 
sector limits abilities of rural smallholders. While 
smallholders are integral to the country’s aquaculture 
sector, supply chain gaps must be addressed to ensure 
those who need fish the most receive them. 

The project directly targets these challenges with five 
project outputs: 

 Increased distribution of better quality inputs by aqua
-preneurs to fish farmers in their cluster areas 

 Greater linkages between aqua-preneurs, 
smallholders and input suppliers and service 
providers 

 Increased production, productivity and profitability of 
smallholders 
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 Increased involvement of women and youth in fish 
farming activities 

 Increased availability of access to fish by local district 
consumers 

 

Contribution to Outcomes 

 

1,817 farmers in Zambia and Malawi practicing aquaculture 

best management practices’ 

7,738 people, 5,024 of which are female, are consuming more fish thanks to interventions 

targeting sustainable aquaculture production and inclusive business models. 

  

   Capacity Development 
 

1,932 Short-term trainees 
Topics: 
 New aquaculture methods; feed operator training; validation of feed models. 

 

   Innovations  

Contextualized better management practices (BMPs) for smallholders farming tilapia in 
pond-based systems in Malawi (Read More) 
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