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Introduction Participants

The AquaData Workshop between AgUnity and WorldFish was held 
from November 15th to 17th, 2022 at the WorldFish facility, in 
Penang, Malaysia.



The objective of this 3-day workshop was to define parameters and 
an Agile approach to the design and development of a solution to 
support data and knowledge sharing on aquatic food systems 
within WorldFish and with external stakeholders.

Cristiano Rossignoli

Alex Tilley

Rodolfo Dam Lam

Lorenzo Longobardi

Angus Keck

Nurvitria Kristofikova

Jean-François Chénier

Aline Galvao Rocha

Tom Boulet

I n t r o d u c t i o n

W o r l d f i s h

A G U n i t y

A G i l e  C o a c h
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Workshop structure

� Define a Problem Statemen�
� Identify stakeholder�
� Brainstorm on stakeholder needs using a Value Proposition Canvas

� Brainstorm on possible epics for initial deliverable�
� Impact analysis of possible solution component�
� Define high impact candidates for development

� Identify first candidate for developmen�
� Ideation on requirements and possible feature�
� Defined epic for MVP

W o r k s h o p  s t r u c t u r e

D A Y  1 :  U n d e r s t a n d  w h o  w e  a r e  a n d  w h y  w e  w a n t  t o  d o  t h i s

D A Y  2 :  W h a t  d o  w e  w a n t  t o  d o ?

D a y  3 :  W h a t  a r e  t h e  b i g  t h i n g s  w e  n e e d  t o  a c c o m p l i s h ?
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Day 1

The main goals on day one of the workshop were to articulate the problem we are 
trying to solve, identify stakeholders and customers, and brainstorm about all the 
value that we could potentially create for those groups.

D A Y  1 :  U n d e r s t a n d  w h o  w e  a r e  a n d  w h y  w e  w a n t  t o  d o  t h i s

U n d e r s t a n d  w h o  w e  a r e  a n d  w h y  w e  w a n t  t o  d o  t h i s
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Double diamond diagram

D A Y  1 :  D o u b l e  d i a m o n d  d i a g r a m 6

Demonstrates the cycles of convergence and divergence of ideas throughout the 
process.



Cone of uncertainty

D A Y  1 :  c o n e  o f  u n c e r t a i n t y 7

Demonstrates how the solution is arrived at iteratively throughout the process 
rather than being defined up front.



Problem statement

D A Y  1 :  P R o b l e m  s t a t e m e n t 8



Stakeholder mapping

D A Y  1 :  S t a k e h o l d e r  m a p p i n g 9



Value proposition canvas

D A Y  1 :  V a l u e  p r o p o s i t i o n  c a n v a s 1 0



Value proposition canvas

D A Y  1 :  V a l u e  p r o p o s i t i o n  c a n v a s 1 1



Key Takeaways Retrospective

D A Y  1 :  K E y  t a k e w a y s  &  r e t r o s p e c t i v e 1 2



D A Y  2 :  W h a t  d o  w e  w a n t  t o  d o ? 1 3

Day 2

The second day of the workshop was focused on identifying what we want to 
deliver. We brainstormed around possible epics for initial deliverables, performed 
impact analysis of possible solution components, and defined high impact 
candidates for development.

W h a t  d o  w e  w a n t  t o  d o ?



D A Y  2 :  S e a  u r c h i n  m o d e l 1 4

Sea urchin model

Visualization of the concept of picking one stakeholder to cater information to first. 
After success in a small domain, the same process can be replicated for other 
stakeholders, building informed access to the whole data lake over time rather 
than worrying about the data lake as whole to start with.



D A Y  2 :  Q u a l i t y ,  a c c e s s i b l e  i n f o r m a t i o n  b r a i n s t o r m 1 5

Quality, accessible information brainstorm



D A Y  2 :  S t a k e h o l d e r  e p i c s 1 6

Stakeholder epics



D A Y  2 :  S t a k e h o l d e r  e p i c s 1 7

Stakeholder epics



D A Y  2 :  S t a k e h o l d e r  i m p a c t  a n a l y s i s 1 8

Stakeholder impact analysis

After documenting the solution 
components that would add value for 
each stakeholder, the team used the 
impact analysis diagram to evaluate 
which solution would have the highest 
impact with the least effort.

Important to note the finding that if 
we removed solution number 1 from 
the “Gov. aqua culture ministry + 
Bangladesh” we would be able to move 
it to the right in the graph and have a 
high impact solution for less effort.



D A Y  2 :  “ S p i n e ”  s t a k e h o l d e r s 1 9

“Spine” stakeholders

This was deeper analysis of the 
“Goverments and ministries” 
stakeholder to better understand 
the impact and effort differences 
between possible “customers”.



D A Y  2 :  S o l u t i o n s  i m p a c t  a n a l y s i s 2 0

Solutions impact analysis

Gains/pain relievers for all stakeholders were grouped, and each group was 
numbered for the analysis below:



D A Y  2 :  K E y  t a k e w a y s  &  r e t r o s p e c t i v e 2 1

Key Takeaways Retrospective



D A Y  3 :  W h a t  a r e  t h e  b i g  t h i n g s  w e  n e e d  t o  a c c o m p l i s h ? 2 2

Day 3

On day 3 of the workshop we focused on identifying what needs to be 
accomplished next. We identified first candidate for development, ideated on 
requirements and possible features, and defined an epic for the MVP.

W h a t  a r e  t h e  b i g  t h i n g s  w e  n e e d  t o  a c c o m p l i s h ?



D A Y  3 :  W h a t  i s  t h e  s p i n e ? 2 3

What is the “spine”?

A. Slice of country-wide knowledge ("stories", "narrative")

B. Small local slice replicable

OR



D A Y  3 :  D e c i s i o n s  /  P a t h w a y s 2 4

Decisions / Pathways

Planning phase of intervention. Prioritization of investment.

� Compare path�
� Visualize different decision�
� Awareness of options



D A Y  3 :  R i s k  a s s e s s m e n t 2 5

Risk assessment



D A Y  3 :  D a t a  f l o w 2 6

Data flow



D A Y  3 :  C u s t o m e r  j o u r n e y  m a p p i n g 2 7

Customer journey mapping

As an advisor, I want __________________ 

so that I can convince on ________________________



D A Y  3 :  F e a t u r e s  b r a i n s t o r m 2 8

Features brainstorm



D A Y  3 :  W i r e f r a m e s 2 9

Wireframes

Story card
Story article



D A Y  3 :  M V P  b r e a k d o w n 3 0

MVP breakdown



D A Y  3 :  P a r k i n g  l o t 3 1

Parking lot

The parking lot was used as an 
area to put thoughts and ideas that 
didn’t have time to be mentioned 
during the workshop.



D A Y  3 :  K E y  t a k e w a y s  &  r e t r o s p e c t i v e 3 2

Key Takeaways Retrospective


