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Enhanced Coastal Fisheries in Bangladesh II

Goal and objectives

Background

Figure 1. Specific objectives of ECOFISH II
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ECOFISH II, is a 5-year project funded by the United States Agency for International 
Development (USAID). WorldFish Bangladesh is implementing the project in collaboration 
with the Department of Fisheries (DoF) in Bangladesh. ECOFISH II also collaborates with 
universities, conservation organizations, the private sector, and non-governmental 
organizations (NGOs). ECOFISH II assisting the DoF in generating science-based information 
and engaging local fishing communities and other stakeholders in establishing 
co-management in accordance with the Ecosystem Approach to Fisheries Management 
(EAFM) framework, with a focus on Hilsa, riverine native catfish (Pangas), and other major 
coastal and marine fisheries resources. The project also aims at improving ecosystem health 
and enhancing artisanal fishing communities resilience through nutrition-sensitive alternative 
income-generating activities (AIGAs) and women’s empowerment. ECOFISH II interventions 
focus on the Zone of Resilience (ZOR) - Cox’s Bazar district, the Nijhum Dwip Marine Protected 
Area (MPA), and some important areas of the Meghna River Ecosystem (MRE).

The overarching goal of ECOFISH II is to improve the social and ecological resilience of 
coastal fisheries, securing equitable food, nutrition, and livelihood benefits for artisanal 
fishing communities. The specific objectives are the following intermediate results (IRs):

IR1: Improved management and governance of natural resources that form the foundation 
of fisheries.
IR2: Improved equity and resilience of food, nutrition, and livelihood benefits.
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Figure 2. ECOFISH II focus areas.

Figure 3. Fish yield sustainably improved.
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Along with the DOF and other partners, ECOFISH II’s 
comprehensive activities include improving livelihood resilience, 
establishing adaptive co-management, conserving biodiversity, 
and improving ecosystem health.

Following the ecosystem approach to fisheries resource 
development and the conservation of megafauna through 
awareness and motivation.

Proving diversified livelihood support for empowering 
fisherwomen and initiating women’s income and nutrition 
groups. Creating alternative income-generating options for 
artisanal fishing communities. Improve fishing households' 
resilience by developing appropriate technologies, 
environment-friendly climate-smart seaweed, and green mussel 
farming in marine environments.

• The biodiversity of fish, crustaceans, and megafauna in the Naf 
Estuary and Cox’s Bazar coastal waters assessed.

• The spawning season of major commercial marine fishes identified.
• Adaptive co-management in fisheries resources management 
introduced and institutionalized

• Livelihood in artisanal fishing communities in ZOR, MRE, and MPA 
improved.

• Fisherwomen are socially and economically empowered.
• Appropriate technology for marine seaweed, green mussels, and 
crab farming developed and market linkages established.

• Safe dry fish production from pelagic smallish and other 
demand-driven fishes adopted by fisherwomen as an 
income-generating option. 

• Number of Direct Beneficiery Fishing Household- 15,000
• Number of Citizen Scientist- 50
• Number of Blue Guards- 140
• Number of  Women in Income and Nutrition Group 
(WING)/Community Saving Group (CSG)- 250

• Number of Landing Center-based Co-management Comittee-10
• Fisheries Conservation Group (FCG)- 400


