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Abstract

The two-day training on the basic course of the Training Needs Assessment (TNA) Approach was
conducted for 24 participants (including 05 women) from the Ba Phnom Technical Working Group in
Ba Phnom District, Prey Veng Province. The training applied participatory methods (student-centered)
and incorporated adult learning principles. It covered six sessions (including the introduction) and two
group discussion sessions.

After the training, participants were able to understand the objectives and benefits of TNA, why and
what is TNA, level of TNA and steps in conducting TNA. From comparing the results of the pre-test
(45%) and the post-test (74%) it is the participants gained knowledge by 30%. The overall training
evaluation for the level of neutral 9%, satisfied 59% and 32% very satisfied. The highest percentage was
facilitation with 70% followed by 37% of training methods, while the lowest percentage was on general
management and place respectively. These results are also very satisfactory learning outcome.

Facilitator got some suggestions for next training topics, they are Agricultural Farming Technology,
Community Management Skill and Project Planning, Water management, Extension Skill and Conflict
Resolution skill.

Most participants stated that the training was very interesting and would help them implement and
improve their work. They expressed commitment to enhancing their performance and fulfilling their
roles and responsibilities within the technical working group.

Abstract | Page 5 of 28 CGIAR
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1. Introduction

CGIAR is embarking on a major transition toward a streamlined 2025-2030 Portfolio that responds to
urgent challenges in global food, land, and water systems. A central feature of this shift is the Scaling
for Impact Program-the first CGIAR system-wide initiative dedicated to accelerating inclusive adoption
of innovations and strengthening integration across science, policy, and practice. The Program responds
to long-standing barriers such as fragmented scaling approaches, weak alignment with stakeholder
priorities, and limited institutional coordination. As the Portfolio’s primary impact integrator, the
Program leverages innovation bundles, policy engagement, responsible scaling principles, and strategic
partnerships to expand CGIAR’s collective reach. Through five interconnected Areas of Work, it
advances horizontal, vertical, deep, and responsible scaling pathways while reinforcing priorities on
climate action, gender equality, resilience, and enabling environments.

The relevance of this integrated scaling model is clearly demonstrated in Cambodia’s floodplains, where
competing demands for irrigation, fisheries, and domestic water use continue to erode multifunctional
ecosystems critical for food security, biodiversity, and community resilience. These pressures constrain
Cambodia’s ability to achieve national development targets, including the Third National Strategy for
Food Security and Nutrition (NSFSN) and National Determination Commitments (NDC 3.0). at
community, district, and national levels consistently identify weak cross-sectoral coordination as a core
governance bottleneck.

In response, WorldFish and the International Water Management Institute (IWMI), in partnership with
the Inland Fisheries Research and Development Institute (IFReDI), piloted District Technical Working
Groups (DTWGs) in two districts in 2024. These platforms brought together government agencies, local
authorities, and community-based organizations to jointly address natural resource management
challenges affecting major freshwater lakes. The DTWGs enabled the development and implementation
of lake management plans that improved water availability, reduced resource-use conflicts, supported
biodiversity, and strengthened food system resilience. The collaborative planning and problem-solving
processes also contributed to shifting institutional culture toward more integrated and cooperative
governance.

The success of the pilot informed a national decision in September 2025 to convert the Ba Phnom and
Santuk groups into District Working Groups for Food Security and Nutrition (DWG-FSN) as a
mechanism for implementing the 3rd NSFSN. The expanded structure is designed to coordinate priority
national actions, engage development partners and the private sector, promote sustainable natural
resource management, facilitate research and monitoring, and mobilize resources. While broader
representation strengthens cross-sector integration, the exclusion of Commune Councils, Community-
Based Organizations, and local stakeholders from the core group remains a limitation—though sub-
groups may help retain community input.

To reinforce implementation capacity, IWMI, WorldFish, and IFReDI agreed to support the two
DTWGs through a basic training course on the Training Needs Assessment (TNA) Approach, enabling
members to manage and execute their responsibilities more effectively. Training Needs Assessment
identifies capability gaps, aligns skills with organizational mandates, prioritizes training investments,
increases efficiency, and supports evidence-based staff development.

The TNA training was delivered from 21-22 August 2025 in Ba Phnom District, Prey Veng Province,
with full participation over the two-day session.
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2. Training Objectives

After the two days of training, participants were able to: conson ST |
e Understand the crucial necessities for conducting training needs sogia By ot

A nee : s

assessment. i &5 i o gl

Fonpame R
B Ll

e Understand clearly the approach of implementing training needs
assessment for DTWGs; and
e Implement this approach for their DTWGs.

3. Methodology
3.1 Learning Process
A. Pre-Course Arrangements and Design

IFReDI discussed the expectations with the IWMI, WorldFish and agreed to train Ba Phnom District
Technical Working Group’s member on training needs assessment in order to provide them with the
necessary knowledge and skills to improve the effective and efficient management and implementing
the tasks within their own district technical working group and also to enable them to share their
knowledge with the other related stakeholders. IWMI and WorldFish proposed the IFReDI to openly
share broader on better approaches in conducting training needs assessment to avoid early depletion
with all participants and also discuss deeply on the specific topic related to the five step of conducting
training needs assessment such as identify the problems and the needs, to find the reel gaps for upgrading
their capacity and practicing using training needs data collecting form.

B. Participants and Involvement
There were 24 participants (05 females) from Ba Phnom District Technical Working Group. During the
training, most participants showed their enthusiasm, eager to learn and willingness to share experiences.
They were not only actively discussing different concepts, ideas and challenges. The training was
included group exercises, participatory learning methods and encouraged the participants to reflect and
to discuss on the topics. In between, some energizer activities helped to create a friendly learning
environment during the training.

C. Training Methodologies and Facilities
The training was conducted in Khmer language. Learner-centred approaches and adult learning principle
such as sharing and reflection of experiences, brainstorming, and small group discussion, individual
exercises and illustration were applied. The participants were allowed to have a daily reflection,
energizers and ensuring compliance with the ground rules. They did numerous different exercises with
the help of worksheets, manuals, slide presentations and copied handouts that supported the participants
in their gradual learning and helped to build their capacities and improve existing knowledge and skills.

3.2 Expectation and Learning Contents
A. Expectations and Self-Introduction
The participants introduced each other. They told about their name, where they came from, position and
their interests.

After that, the participants individually spoke up their expectations. The followings expectations were
most common:

e Gain new knowledge on the implementation the project and management.

e Gain new knowledge on training needs assessment.

e Gain new experiences and expect to further dissemination; and

e There will be more fishes in their fish refuge and fishes’ bloodstock sustained.

To ensure the effectiveness of the training course, participants were encouraged to suggest ground rules
which was applied for all. Participants jointly elaborate the ground rules applied for all and assigned
with organizing energizers, reviewing the training topics and keeping the training room orderly.

Training Objectives | Page 7 of 28 CGIAR
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B. Pre-Test
Before starting the training sessions, the participants were asked to do the pre-test in order to assess their
existing knowledge on the training subjects. They individually filled out the work sheets. The results

were compared to the post test after completing the training.

4. Training Session

The two-days training, which was organized and supported by IWMI and

WorldFish in collaboration with IFReDI remarked by Mr. Thoang Sovanareth,

Chief of Agriculture Office and opened by Dr. Heng Kong, Director
of IFReDI. Both encouraged all participants to highly concentrate
on and actively participate in all sessions.

4.1 Training Contents

The two-day training covered the following topics:

A. Introduction

1. Objectives and benefits of training needs assessment.
2. What and why do we need training needs assessment?
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B. Training needs assessment Levels
1. Organizational level
2. Occupational Level
3. Individual Level
At this module, facilitator was also clearly explained and asked participants to brainstorm toward their
present situation and explained the level they were chosen.
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C. Steps in Conducting the Training Needs Assessment

Step 1. Identify the Problems and Needs
At this step, facilitator explained the way to identify the problem and needs and its related aspects such
as policy direction and goal of their own entity, knowledge gap, current working performance based on
a given role and responsibilities. After identifying problems and needs, set up overall objectives for
training course and allowed participants to have discussion in group to find out the problem and needs
and presentation their results by providing some additional helps from IFReDI team.

After presentation of the group’s results, facilitator was brainstormed and brought up for the overall
objectives as follow:
1. Capacity building of Fish Refuge Committee members
2. Capacity building on water management and crop
calendar planning
3. Capacity building on leadership; and
4. Capacity building on communication skill
Facilitator also asked participants to narrow down the overall objectives toward the capacity gaps and
target members along with their roles and responsibilities.

Step 2. Determine Design of Needs Analysis
The second step is to determine the following: i) target groups to be trained; ii) who is going to be
interviewees; iii) which survey methods are going to use; iv) who is going to prepare survey plan
including schedule to be conducted training needs assessment and who is going to be a trainer. All of
these items were the basis for a training course designer to either create a new training course.

Facilitator explained step by step of the above items by looking back to the overall objectives that were

illustrated in step 1.
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Step 3. Collecting Data and Related Information
Facilitator introduced and explained two main sources of data and information that was needed to gather:
1) reviewing documents on exiting training documents and material and ii) conducting survey including
interview and direct observation at work. Appropriated data collection methodologies were showed and
explained, it included the use of structured interview, semi-structured interview, observation,
questionnaires survey, focus group discussion and workshop. At this step, facilitator asked each
participant to use sample data collection form that was already prepared to interview for them to practice

gathering data and related information.
Question forming was also explained at this step.
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After interviewing practices finished, facilitator brainstormed and asked participants to discuss in class
and to provide feedback on how the question forms and did the sequence of the question existed and
how many types of question have been used in that questionnaires survey form.

Facilitator also shown the question types which were used and ongoing to use for conducting training
needs assessment for additional knowledge and for further consideration. This step, facilitator
recommended DTWG to use the provided data collection form

Step 4. Analyze Data
At this step, facilitator shown the simple way to sum up the data and information such as bringing data
into the summarized table and calculation of the average and percentage.

Table 5: Sample Spreadsheet
Serial No. [Gender Age Academic Years of Years of Training
Background | working at | working at | attended
Gov't the present COY.N)
position
il m 32 i 20 3 N
2 m 26 1 13 & N
3 m 50 0 5 14 N
) m 53 1 10 5 N
5 f 29 1 10 8 Y
6 f 28 2 9 10 N
7 m 29 1 10 4 Y
8 m 31 8 7 N
9 m 49 2 N
10 m 50 8 6 Y
11 m 52 5 5 Y
12 m 37 15 g ¥
m 50 1 16 11 Y
4 m 42 0 7 15 ¥
m 40 0 ) 4 Y
[ m 32 1 10 5 N
7 m 29 o 21 7 Y
8 m 40 2 9 4 N
19 m 35 1 12 k] N
20 m 35 [ 15 5 N
21 f 45 9 7
22 m 43 3 3
23 m 52 11 5
24 m 35 12 5
25 m 42 | 18 3
26 m 58 2 9 6 N
27 m 40 2 14 3 N

Sample table for data entry and calculation of the average and number of cases for percentage
calculation.

Step 5. Provide Feedback
At this final step, facilitator introduced sample report format that was
already prepared and explained one by one of each content but b coran [ o I O ...
encouraged participants to use their own report format (Ba Phnom :
DTWG format). The content in the introduced format consists of:
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e Target Group and interviewees

e Survey Process

¢ Finding of the results

e Conclusion and Recommendations
e Reference and Appendixes.
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4.2 Synthesis
By the end of the training, facilitators were encouraged all participants to conduct training needs
assessment for their own DTWG. IFReDI will further support on related documents and forms, that will
help them to organize and implement their training needs assessment process. Throughout the training,
every session was reviewed, so that the participants had the opportunity to capture the key points and
improve their learning results.

5. Learning Outcomes

The table below shows the individual gained in knowledge of each participant by comparing the results
of the pre and the post-test.
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Pre-test Score Post-test Score Learning
No Name Sex Percentage Percenatge Gained
1 | Kong Chandina F 70 70% 95 95% 25%
2 | Ngin Sok M 60 60% 85 85% 25%
3 | ArtDina F 70 70% 100 100% 30%
4 | Thorng Vannareth M 15 15% 60 60% 45%
5 | Phan Yern M 35 35% 90 90% 55%
6 | Thum Ro M 15 15% 50 50% 35%
7 | Heng Sanghy M 70 70% 90 90% 20%
8 | Tes Teang M 70 70% 80 80% 10%
9 | Pang Sothearith M 40 40% 80 80% 40%
10 | Seom Seng M 60 60% 85 85% 25%
11 | Ol Oh M 60 60% 70 70% 10%
12 | Prum Sophat M 45 45% 70 70% 25%
13 | Dem Sitha M 70 70% 85 85% 15%
14 | Kreng Sokha M 40 40% 55 55% 15%
15 | Buth Sothea F 70 70% 90 90% 20%
16 | En OL M 30 30% 80 80% 50%
17 | Neth Savet M 25 25% 65 65% 40%
18 | Mom Ven M 25 25% 55 55% 30%
19 | Su Sotheary F 20 20% 60 60% 40%
20 | Phan Am M 55 55% 85 85% 30%
21 | Kheav Samorn M 30 30% 65 65% 35%
22 | Phork Rothmony F 65 65% 80 80% 15%
23 | Nheav Saveoun M 10 10% 60 60% 50%
24 | Bo Va M 20 20% 50 50% 30%
Total (24 participants, Sfemales) 45% 74% 30%
Result of pre-test and post-test
80 74
70
© 60
250 45
g 40 20
o 30
. 20
10
0
Pre-test Score Post-test Score Learning gained

The diagram above was also indicated that, the overall participants’ knowledge increased on average by
30%, which is very satisfactory learning outcome.
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6.Training Evaluation

Criteria Not satisfied Neutral Satisfied Very Satisfied
1-General arrangement 0 5% 72% 23%
2- Place 0 17% 67% 16%
3. Refreshment 0 21% 63% 16%
4-Facilitation 0 0 30% 70%
5-Training methods 0 0 63% 37%
Average 9% 59% 32%

The average percentage above indicated that 9% neutral, 59% satisfied and 32% very satisfied. The
highest percentage was facilitation with 70% followed by 37% of training methods, while the lowest
percentage was on general management and place respectively. These results are also very satisfactory
learning outcome.

7.0bservation and Conclusion

The training was successfully completed with active and joyful participation from all participants. A lot
of practical activities have learnt and shared ideas and experiences. They were enjoyed the different
training methods and freely shared their thoughts and interacted with questions were raised and
discussed and the positive team dynamic and interactions created a productive atmosphere. They,
participants were very committed to the training and eager from each other and with the facilitators.
Most participants were highly appreciated this course because it reached their expectations.

We appreciate the participants’ commitment to this training and hope that they will conduct training
needs assessment for DTWG. We would also like to thanks Chief of DTWG who kindly supported the
IFReDI team, especially, the training team to accomplish this training course successfully.

8.Training Needs from Participants

Apart from training, facilitator asked all participants to provide their own training needs as well. The
results indicated that 33% need Agricultural Farming Technology, followed by 21% of Community
Management Skill and Project Planning respectively. The rest of training subject needs were Water
management, extension skill, Conflict Resolution skill ere on extension, and Law on Fisheries.

Type of Training Needs From TWG
35 33
30
% 25 21 21
£ 20
g 1o 8 8
o)
1
C H = = B
. L =
Agriculture  Community Project Water Extension Conflict Law on
farming  management Planning Management Skill Resolution Fisheries
technology Skill Skill
Subject for Training
Step 3. Collecting Data and Related Information | Page 13 of 28 CGIAR
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9.Recommendations
e Participants wish to receive other training such as patrolling, project planning and study tour
e Enhance implementing DTWG’s work
e More budget support for DTWG; and
e The participants will share their newly gained knowledge with the other members.
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ANNEX 4-TRAINING EVALUATION FORM

a@énwﬁ‘tafﬁﬁmzvr&m SEGE
N 5;‘ al al

mmwa‘t&m@ﬁmﬁﬁumwmm
4 2 (2] ‘;l a

A= 1= S [N 0w
S
FPIESM o
BRCURES T RS E senSEele
T ® 6 © ©
°.MIPFUHMBI BgIF
. SrigH
M.INLMIESIS
L. MR @UR B (B uBgEas B
L)
&.?ﬁm@gﬁmmﬁ@ﬁm@m
9 9 3 4
@msgmswzswgg@s ROWREER
W o o
INHASLTSHE BN? ABRAINIE I BDRNESS MBSy
Vo ] D, Q ! ! 1 5% ) ! ¥ o~
IRBONDAMZIESIITSISVIHNBS NS IHNAY SN EIMINGIASITSS? MBRASTIEI (DS
v
ORsHSSNHIELS
N ° & Yy %) T S o °
IRGRENS RIS INIGZE ITYIGIMIBNIAMANSIMSIRN? HIBFODIHLYDSDRSHSSM
[ % ) [N ) ~ 1 N
BNNNI
¥y S N o o ! 3’ ¥ Q 1 o~lonl
AIISEEMIT[EAIRISIDNNHRINS TISTRNIEIS S ST DLsRIFIHS TN SUFITFUS SN (B
v =4 v ! Glf A & [3) A ) d
mimnse

CGIAR ANNEX 1 — Provisional Agenda for Training on “Training Needs Assessment Approach | Page 24 of 28




I Qa TS A ! ., o ° 1 I
RSP HRICHSTTLT AP B DIFBANTOMAIS S SETHGRIBISIBON SINMIFOITLNDN
1 T
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