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Abstract 

The two-day training on the basic course of the Training Needs Assessment (TNA) Approach was 

conducted for 24 participants (including 05 women) from the Ba Phnom Technical Working Group in 

Ba Phnom District, Prey Veng Province. The training applied participatory methods (student-centered) 

and incorporated adult learning principles. It covered six sessions (including the introduction) and two 

group discussion sessions. 

After the training, participants were able to understand the objectives and benefits of TNA, why and 

what is TNA, level of TNA and steps in conducting TNA. From comparing the results of the pre-test 

(45%) and the post-test (74%) it is the participants gained knowledge by 30%. The overall training 

evaluation for the level of neutral 9%, satisfied 59% and 32% very satisfied. The highest percentage was 

facilitation with 70% followed by 37% of training methods, while the lowest percentage was on general 

management and place respectively. These results are also very satisfactory learning outcome. 

Facilitator got some suggestions for next training topics, they are Agricultural Farming Technology, 

Community Management Skill and Project Planning, Water management, Extension Skill and Conflict 

Resolution skill. 

Most participants stated that the training was very interesting and would help them implement and 

improve their work. They expressed commitment to enhancing their performance and fulfilling their 

roles and responsibilities within the technical working group. 
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1. Introduction 

CGIAR is embarking on a major transition toward a streamlined 2025–2030 Portfolio that responds to 

urgent challenges in global food, land, and water systems. A central feature of this shift is the Scaling 

for Impact Program-the first CGIAR system-wide initiative dedicated to accelerating inclusive adoption 

of innovations and strengthening integration across science, policy, and practice. The Program responds 

to long-standing barriers such as fragmented scaling approaches, weak alignment with stakeholder 

priorities, and limited institutional coordination. As the Portfolio’s primary impact integrator, the 

Program leverages innovation bundles, policy engagement, responsible scaling principles, and strategic 

partnerships to expand CGIAR’s collective reach. Through five interconnected Areas of Work, it 

advances horizontal, vertical, deep, and responsible scaling pathways while reinforcing priorities on 

climate action, gender equality, resilience, and enabling environments. 

The relevance of this integrated scaling model is clearly demonstrated in Cambodia’s floodplains, where 

competing demands for irrigation, fisheries, and domestic water use continue to erode multifunctional 

ecosystems critical for food security, biodiversity, and community resilience. These pressures constrain 

Cambodia’s ability to achieve national development targets, including the Third National Strategy for 

Food Security and Nutrition (NSFSN) and National Determination Commitments (NDC 3.0). at 

community, district, and national levels consistently identify weak cross-sectoral coordination as a core 

governance bottleneck. 

In response, WorldFish and the International Water Management Institute (IWMI), in partnership with 

the Inland Fisheries Research and Development Institute (IFReDI), piloted District Technical Working 

Groups (DTWGs) in two districts in 2024. These platforms brought together government agencies, local 

authorities, and community-based organizations to jointly address natural resource management 

challenges affecting major freshwater lakes. The DTWGs enabled the development and implementation 

of lake management plans that improved water availability, reduced resource-use conflicts, supported 

biodiversity, and strengthened food system resilience. The collaborative planning and problem-solving 

processes also contributed to shifting institutional culture toward more integrated and cooperative 

governance. 

The success of the pilot informed a national decision in September 2025 to convert the Ba Phnom and 

Santuk groups into District Working Groups for Food Security and Nutrition (DWG-FSN) as a 

mechanism for implementing the 3rd NSFSN. The expanded structure is designed to coordinate priority 

national actions, engage development partners and the private sector, promote sustainable natural 

resource management, facilitate research and monitoring, and mobilize resources. While broader 

representation strengthens cross-sector integration, the exclusion of Commune Councils, Community-

Based Organizations, and local stakeholders from the core group remains a limitation—though sub-

groups may help retain community input. 

To reinforce implementation capacity, IWMI, WorldFish, and IFReDI agreed to support the two 

DTWGs through a basic training course on the Training Needs Assessment (TNA) Approach, enabling 

members to manage and execute their responsibilities more effectively. Training Needs Assessment 

identifies capability gaps, aligns skills with organizational mandates, prioritizes training investments, 

increases efficiency, and supports evidence-based staff development. 

The TNA training was delivered from 21-22 August 2025 in Ba Phnom District, Prey Veng Province, 

with full participation over the two-day session. 
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2. Training Objectives 

After the two days of training, participants were able to: 

• Understand the crucial necessities for conducting training needs  

assessment. 

• Understand clearly the approach of implementing training needs  

assessment for DTWGs; and  

• Implement this approach for their DTWGs. 

3. Methodology 

3.1 Learning Process 

A. Pre-Course Arrangements and Design 

IFReDI discussed the expectations with the IWMI, WorldFish and agreed to train Ba Phnom District 

Technical Working Group’s member on training needs assessment in order to provide them with the 

necessary knowledge and skills to improve the effective and efficient management and implementing 

the tasks within their own district technical working group and also to enable them to share their 

knowledge with the other related stakeholders. IWMI and WorldFish proposed the IFReDI to openly 

share broader on better approaches in conducting training needs assessment to avoid early depletion 

with all participants and also discuss deeply on the specific topic related to the five step of conducting 

training needs assessment such as identify the problems and the needs, to find the reel gaps for upgrading 

their capacity and practicing using training needs data collecting form. 

B. Participants and Involvement 

There were 24 participants (05 females) from Ba Phnom District Technical Working Group. During the 

training, most participants showed their enthusiasm, eager to learn and willingness to share experiences. 

They were not only actively discussing different concepts, ideas and challenges. The training was 

included group exercises, participatory learning methods and encouraged the participants to reflect and 

to discuss on the topics. In between, some energizer activities helped to create a friendly learning 

environment during the training.  

C. Training Methodologies and Facilities 

The training was conducted in Khmer language. Learner-centred approaches and adult learning principle 

such as sharing and reflection of experiences, brainstorming, and small group discussion, individual 

exercises and illustration were applied. The participants were allowed to have a daily reflection, 

energizers and ensuring compliance with the ground rules. They did numerous different exercises with 

the help of worksheets, manuals, slide presentations and copied handouts that supported the participants 

in their gradual learning and helped to build their capacities and improve existing knowledge and skills. 

3.2 Expectation and Learning Contents 

A. Expectations and Self-Introduction 

The participants introduced each other. They told about their name, where they came from, position and 

their interests. 

After that, the participants individually spoke up their expectations. The followings expectations were 

most common: 

• Gain new knowledge on the implementation the project and management. 

• Gain new knowledge on training needs assessment.   

• Gain new experiences and expect to further dissemination; and  

• There will be more fishes in their fish refuge and fishes’ bloodstock sustained. 

To ensure the effectiveness of the training course, participants were encouraged to suggest ground rules 

which was applied for all. Participants jointly elaborate the ground rules applied for all and assigned 

with organizing energizers, reviewing the training topics and keeping the training room orderly. 
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B. Pre-Test 

Before starting the training sessions, the participants were asked to do the pre-test in order to assess their 

existing knowledge on the training subjects. They individually filled out the work sheets. The results 

were compared to the post test after completing the training. 

4. Training Session 

The two-days training, which was organized and supported by IWMI and  

WorldFish in collaboration with IFReDI remarked by Mr. Thoang Sovanareth,  

Chief of Agriculture Office and opened by Dr. Heng Kong, Director  

of IFReDI. Both encouraged all participants to highly concentrate  

on and actively participate in all sessions. 

4.1 Training Contents  

The two-day training covered the following topics:  

A.  Introduction 

1. Objectives and benefits of training needs assessment. 

2. What and why do we need training needs assessment? 

 

 

 

 

 

 

 

 

 

 

 

B. Training needs assessment Levels 

1. Organizational level 

2. Occupational Level  

3. Individual Level 

At this module, facilitator was also clearly explained and asked participants to brainstorm toward their 

present situation and explained the level they were chosen. 
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C. Steps in Conducting the Training Needs Assessment 

Step 1. Identify the Problems and Needs  

At this step, facilitator explained the way to identify the problem and needs and its related aspects such 

as policy direction and goal of their own entity, knowledge gap, current working performance based on 

a given role and responsibilities. After identifying problems and needs, set up overall objectives for 

training course and allowed participants to have discussion in group to find out the problem and needs 

and presentation their results by providing some additional helps from IFReDI team. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

After presentation of the group’s results, facilitator was brainstormed and brought up for the overall 

objectives as follow: 

1. Capacity building of Fish Refuge Committee members 

2. Capacity building on water management and crop  

 calendar planning 

3. Capacity building on leadership; and  

4. Capacity building on communication skill 

Facilitator also asked participants to narrow down the overall objectives toward the capacity gaps and 

target members along with their roles and responsibilities. 

Step 2. Determine Design of Needs Analysis  

The second step is to determine the following: i) target groups to be trained; ii) who is going to be 

interviewees; iii) which survey methods are going to use; iv) who is going to prepare survey plan 

including schedule to be conducted training needs assessment and who is going to be a trainer. All of 

these items were the basis for a training course designer to either create a new training course. 

Facilitator explained step by step of the above items by looking back to the overall objectives that were 

illustrated in step 1. 
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Step 3. Collecting Data and Related Information 
Facilitator introduced and explained two main sources of data and information that was needed to gather: 

i) reviewing documents on exiting training documents and material and ii) conducting survey including 

interview and direct observation at work. Appropriated data collection methodologies were showed and 

explained, it included the use of structured interview, semi-structured interview, observation, 

questionnaires survey, focus group discussion and workshop. At this step, facilitator asked each 

participant to use sample data collection form that was already prepared to interview for them to practice 

gathering data and related information.  

Question forming was also explained at this step. 
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After interviewing practices finished, facilitator brainstormed and asked participants to discuss in class 

and to provide feedback on how the question forms and did the sequence of the question existed and 

how many types of question have been used in that questionnaires survey form. 

Facilitator also shown the question types which were used and ongoing to use for conducting training 

needs assessment for additional knowledge and for further consideration. This step, facilitator 

recommended DTWG to use the provided data collection form 

Step 4. Analyze Data  

At this step, facilitator shown the simple way to sum up the data and information such as bringing data 

into the summarized table and calculation of the average and percentage. 

 

 

 

 

 

 

 

Sample table for data entry and calculation of the average and number of cases for percentage 

calculation. 

 

Step 5. Provide Feedback  

At this final step, facilitator introduced sample report format that was 

already prepared and explained one by one of each content but  

encouraged participants to use their own report format (Ba Phnom  

DTWG format). The content in the introduced format consists of: 

• Rational 

• Objective 

• Training Schedule 

• Methodology (Interview methodology and data analysis) 

• Target Group and interviewees 

• Survey Process 

• Finding of the results   

• Conclusion and Recommendations 

• Reference and Appendixes. 

4.2 Synthesis 

By the end of the training, facilitators were encouraged all participants to conduct training needs 

assessment for their own DTWG. IFReDI will further support on related documents and forms, that will 

help them to organize and implement their training needs assessment process. Throughout the training, 

every session was reviewed, so that the participants had the opportunity to capture the key points and 

improve their learning results. 

5. Learning Outcomes 

The table below shows the individual gained in knowledge of each participant by comparing the results 

of the pre and the post-test. 
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No Name Sex 
Pre-test  

Score 
Post-test  

Score Learning 

Gained Percentage Percenatge 

1 Kong Chandina F 70 70% 95 95% 25% 

2 Ngin Sok M 60 60% 85 85% 25% 

3 Art Dina F 70 70% 100 100% 30% 

4 Thorng Vannareth M 15 15% 60 60% 45% 

5 Phan Yern M 35 35% 90 90% 55% 

6 Thum Ro M 15 15% 50 50% 35% 

7 Heng Sanghy M 70 70% 90 90% 20% 

8 Tes Teang M 70 70% 80 80% 10% 

9 Pang Sothearith M 40 40% 80 80% 40% 

10 Seom Seng M 60 60% 85 85% 25% 

11 Ol Oh M 60 60% 70 70% 10% 

12 Prum Sophat M 45 45% 70 70% 25% 

13 Dem Sitha M 70 70% 85 85% 15% 

14 Kreng Sokha M 40 40% 55 55% 15% 

15 Buth Sothea F 70 70% 90 90% 20% 

16 En  OL M 30 30% 80 80% 50% 

17 Neth Savet M 25 25% 65 65% 40% 

18 Mom Ven M 25 25% 55 55% 30% 

19 Su Sotheary F 20 20% 60 60% 40% 

20 Phan Am M 55 55% 85 85% 30% 

21 Kheav Samorn M 30 30% 65 65% 35% 

22 Phork Rothmony F 65 65% 80 80% 15% 

23 Nheav Saveoun M 10 10% 60 60% 50% 

24 Bo Va M 20 20% 50 50% 30% 

Total (24 participants, 5females)   45%   74% 30% 

 

 

 

 

 

 

 

 

 

 

 

The diagram above was also indicated that, the overall participants’ knowledge increased on average by 

30%, which is very satisfactory learning outcome. 
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6. Training Evaluation 
Criteria Not satisfied Neutral Satisfied Very Satisfied 

1-General arrangement 0 5% 72% 23% 

2- Place 0 17% 67% 16% 

3. Refreshment 0 21% 63% 16% 

4-Facilitation 0 0 30% 70% 

5-Training methods 0 0 63% 37% 

Average  9% 59% 32% 

The average percentage above indicated that 9% neutral, 59% satisfied and 32% very satisfied. The 

highest percentage was facilitation with 70% followed by 37% of training methods, while the lowest 

percentage was on general management and place respectively. These results are also very satisfactory 

learning outcome. 

7. Observation and Conclusion 

The training was successfully completed with active and joyful participation from all participants. A lot 

of practical activities have learnt and shared ideas and experiences. They were enjoyed the different 

training methods and freely shared their thoughts and interacted with questions were raised and 

discussed and the positive team dynamic and interactions created a productive atmosphere. They, 

participants were very committed to the training and eager from each other and with the facilitators. 

Most participants were highly appreciated this course because it reached their expectations.  

We appreciate the participants’ commitment to this training and hope that they will conduct training 

needs assessment for DTWG. We would also like to thanks Chief of DTWG who kindly supported the 

IFReDI team, especially, the training team to accomplish this training course successfully. 

8. Training Needs from Participants 

Apart from training, facilitator asked all participants to provide their own training needs as well. The 

results indicated that 33% need Agricultural Farming Technology, followed by 21% of Community 

Management Skill and Project Planning respectively. The rest of training subject needs were Water 

management, extension skill, Conflict Resolution skill ere on extension, and Law on Fisheries. 
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9. Recommendations 

• Participants wish to receive other training such as patrolling, project planning and study tour 

• Enhance implementing DTWG’s work 

• More budget support for DTWG; and 

• The participants will share their newly gained knowledge with the other members. 
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ANNEX 1 – Provisional Agenda for Training on “Training Needs Assessment Approach 

August 21-22, 2025 

ពេលពេលា សកម្មភាេ និងប្រធានរទ អ្នកទទលួខុសប្រេូ 

 ថ្ងៃទី២០ ខខសីហា ឆ្ន ាំ២០២៥ 
 ព វ្ើដាំព ើ រពឆ្ព ោះពៅប្សុកបាភ្នាំ ប្កុម្ការងារIFReDI 
ថ្ងៃទី២១ ខខសីហា ឆ្ន ាំ២០២៥ 
08:00-08:30 ចុោះព ម្ ោះ ពលាក ខកេ ្ីសួរ 
១០ េនិាទី សប្ងួម្ ពោរេេញិ្ញា នកខនធេរីកងទេ័ ពលាកប្សី ពរ ៉េោះ សាពម្៉េរ 
08:30-08:40 ចាំណារអ់ារម្ម ៍ពលើេគ្គរ ុ្ោះរណ្ាល ពលាក ពោង េណាា ពរ ៉េរ អ្នុ

ប្រធានTWG បាភ្នាំ 
08:40-08:45 ម្រិសាវ គ្ម្ន ៍និងពរើកេគ្អរ ុ្ោះរណ្ាល រ ឌិ រ ពេង គ្ង ់ប្រធាន

IFReDI 
08:45-08:55 ការខ នាាំខលួន និងការរ ាំេឹងទុកររស់សិកាខ កាម្  សប្ម្រសប្មួ្លពោយពលាក

ប្សី ពរ ៉េោះ សាពម្៉េរ 
08:55-09:15 ពសចកី្ព្្ើម្៖ ពាកយគ្នលលោះរមួ្ និងពោលរាំ ងថ្នេគ្គរ ុ្ោះ

រណ្ាល 
រ ឌិ រ ពេង គ្ង ់ប្រធាន
IFReDI 

09:15-09:45 សាំ ួរវាស់សទងស់ម្រថភាេមុ្នេគ្គរ ុ្ោះរណ្ាល ពលាក ទឹម្ ោេរនិទ 
09:15-09:45 ងររូរជុាំោន  និងអាហារសប្ម្ន ់ ពលាក ខកេ ្ីសួ  

ពលាកទឹម្ ោេរនិទ 
09:45-12:00 រទរងាា ញ៖ 

- ពោលរាំ ងថ្នេគ្គរ ុ្ោះរណ្ាល 
- គុ្ ប្រពោជនថ៍្នការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ា
ល 
- ពេរុអ្វីប្រូេព វ្ើការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាល 
- កប្ម្រិថ្នការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាល 
សាំ ួរ/ចពម្លើយ 

ពលាក ចាយ គ្ងប់្គុ្យ 

12:00-14:00 សប្ាកអាហារថ្ងៃប្រង ់ ្្ល់ជូនប្គ្រសិ់កាខ កាម្ 
14:00-15:30 ខលែងោម្េល  

រទរងាា ញ៖ 
- ជាំហា៊ា នថ្នការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាល 

ពលាក ទឹម្ ោេរនិទ 
ពលាក ចាយ គ្ងប់្គុ្យ  
ពលាកប្សី ពរ ៉េោះ សាពម្៉េរ 
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• ជាំហា៊ា នទី១៖ រងាា ញេីរញ្ញា  និងរប្មូ្េការ 
• សាកលែងអ្នុេរ្ពលើជាំហា៊ា នទី១ (ប្កុម្េិភាកា 

សាំ ួរ/ចពម្លើយ 
15:30-16:00 សប្ាកអាហារសប្ម្ន ់ ពលាក ខកេ ្ីសួ 
16:00-17:00 រទរងាា ញលទធ្លប្កុម្េិភាកា៖ 

- រាំណាងប្កុម្េិភាកា 
រទរងាា ញ៖  

• ជាំហា៊ា នទី២៖ ការកាំ រេ់ធិានកនុងការវាយរថ្ម្ល
រប្មូ្េការេគ្គរ ុ្ោះរណ្ាល 

សាំ ួរ/ចពម្លើយ 

ពលាក ចាយ គ្ងប់្គុ្យ  
ពលាកប្សី ពរ ៉េោះ សាពម្៉េរ 

ថ្ងៃទី២២ ខខសីហា ឆ្ន ាំ២០២៥ 
08:00-08:10 រ ាំលឹកខលឹម្សារពម្ពរៀនខដលបានរពប្ងៀន ពលាក ចាយ ប្គ្ងប់្គុ្យ  

សិកាខ កាម្សមប្គ្ចិរ្ 
08:10-09:10 រទរងាា ញ៖  

• ជាំហា៊ា នទី៣៖ ការប្រមូ្លទិនននយ័និងេរ័ា៌ន
ពាកេ់ន័ធ 

• សាកលែងអ្នុេរ្ពលើជាំហា៊ា នទី៣ (ប្កុម្េិភាកា
ខដលានប្សារ)់ 

សាំ ួរ/ចពម្លើយ 

រ ឌិ រ ពេង គ្ង ់
ពលាក ចាយ ប្គ្ងប់្គុ្យ 
ពលាកប្សី ពរ ៉េោះ សាពម្៉េរ  
 

09:10-09:40 សប្ាកអាហារសប្ម្ន ់  
09:40-12:00 រទរងាា ញ៖  

• ជាំហា៊ា នទី៤៖ ការេភិាគ្ទិនននយ័ 
• ជាំហា៊ា នទី៥៖ ការ្្ល់េរ័ា៌នប្រឡរ ់

សាំ ួរ/ចពម្លើយ 

រ ឌិ រ ពេង គ្ង ់
ពលាក ចាយ ប្គ្ងប់្គុ្យ 
 

12:00-14:00 សប្ាកអាហារថ្ងៃប្រង ់ ្្ល់ជូនប្គ្រសិ់កាខ កាម្ 
14:00-15:30 ខលែងោម្េល 

អ្នុេរ្សាកលែងពប្រើប្បាស់ជាំហានថ្នការវាយរថ្ម្លរប្មូ្េ
ការេគ្គរ ុ្ោះរណ្ាល 

ពលាក ទឹម្ ោេរនិទ 
ប្កុម្ការងារIFReDI  
ប្កុម្ការងាររពចេកពទស 

15:30-16:00 រទរងាា ញលទធ្ល និងេិភាការមួ្ រាំណាងប្កុម្ការងារ
រពចេកពទស 
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16:00-16:15 ឆលុោះរញ្ញជ ាំងលទធ្លេគ្គ (អ្វីខដលទទួលបានេីេគ្គ 
រ ុ្ោះរណ្ាល និងលទធ្លថ្នការរ ាំេឹងទុក) 

ពលាកប្សី ពរ ៉េោះ សាពម្៉េរ 
 

16:15-16:20 សពងខរខលឹម្សារពម្ពរៀន និងសននិោា ន ពលាក ចាយ គ្ងប់្គុ្យ 
16:20-16:50 - សាំ ួរវាស់សទងស់ម្រថភាេពប្កាយេគ្គរ ុ្ោះរណ្ាល 

- ការវាយរថ្ម្លេគ្គរ ុ្ោះរណ្ាល 
ពលាក ទឹម្ ោេរនិទ 
 

16:50-17:00 រិទេគ្គរ ុ្ោះរណ្ាល រ ឌិ រ ពេង គ្ង ់
ថ្ងៃទី២៣ ខខសីហា ឆ្ន ាំ២០២៥ 
09:00-12:00 ព វ្ើដាំព ើ រប្រឡរម់្កភ្នាំពេញ ប្កុម្ការងារIFReDI 
សំគាល់៖ សូមរក្សាសិទ្ធក្សនុងការកក្សសម្មួលនូវក្សមមវធីិបណុ្ុះបណ្្តលននុះក្សនុងក្សរណីចបំាច!់!!! 

ANNEX 2 – Attendant list of participants 
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ANNEX 3 – Pre-test and Post-Test Form 

សណួំរត្រួរពិនិរយ មនុ វគ្គបណុ្ុះបណ្្តល  
វិធានក្នងុការអនុវរ្ការវាយរម្មៃរត្មូវការវគ្គបណុ្ុះបណ្្តល រយុះពពល១៥ 

នាទី 
 

ព ម្ ោះ ..............................ពភ្ទ.........រួនាទី...................................ម្កេី .............................  
េិនទ%........................... 
ចូរគូ្សជាសញ្ញា   √ ពលើចពម្លើយខដលប្រឹម្ប្រូេ និងពឆលើយតាម្សាំ ួរនីម្យួៗខាងពប្កាម្៖ )សាំ ួរខលោះ
ចពម្លើយ អាចពលើសជាងម្យួ) 
សាំ ួរ៖ 
១. ពរើការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាលពដើម្ែអី្វី? (១០%) 

   រងាា ញនូេចពនាល ោះខវោះខារថ្នការអ្នុេរ្ការងារ 
  រប្ម្មឹ្សម្រថភាេរុគ្គលិកជាម្យួនឹងពោលពៅថ្នអ្ងគភាេ 
  ្្ល់អាទិភាេដល់អ្ន្រាគ្ម្នរ៍ ុ្ោះរណ្ាល  
  រពងកើននូេ្លប្រពោជនអ៍្រិររាេីការរ ុ្ោះរណ្ាល 
  ព វ្ើឲ្យការរ ុ្ោះរណ្ាលានប្រសិទធភាេ និងសនសាំងេកិា 
  ដ្ល់ដាំពណាោះប្សាយចាស់លាស់សប្ារក់ារអ្ភ្េិឌ្ឍរុគ្គលិក 
  ទាំងអ្ស់ខាងពលើ 

២. ពដើម្ែវីាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាល ពរើពគ្ប្រូេពឆលើយនូេសាំ ួរអ្វីខលោះ? (១៥%) 
 ក. ពេរុអ្វី?  
 ខ. ពដើម្ែអី្នកណា/សប្ារអ់្នកណា? 
 គ្. ពោយរពរៀរណា? 
 គ្. អ្វីខដលប្រូេការ/ព វ្ើ? 
 ឃ. ពៅពេលណា? 
 ខរ ក និងខ 
 េី ក ដល់ ឃ 

៣. កប្ម្រិថ្នការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាលគ្ល? (១៥%) 
 ក. កប្ម្រិអ្ងគការ/អ្ងគភាេ/សាថ រន័, ខ. កប្ម្រិការងារ/ភារកិចេ, គ្. កប្ម្រិរុគ្គល 
 ខរ ក 
 ខរ ខ 
 ខរ គ្ 
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៤. ចូរពរៀរជាំហា៊ា នថ្នការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាលតាម្លាំោរល់ាំពោយខាងពប្កាម្៖ 
(២០%) 

 កាំ រេ់ធិានកនុងការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាល 
 រងាា ញនូេរញ្ញា  និងរប្មូ្េការ 
 ការេភិាគ្ទិនននយ័ 
 ការប្រមូ្លទិនននយ័ និងេរ័ា៌នពាកេ់ន័ធ 
 ្្ល់េរ័ា៌នប្រឡរ ់

៥. េ ី្ ីសាស្រស្ថ្នការប្រមូ្លទិនននយ័ និងេរ័ា៌នពាកេ់ន័ធសប្ារក់ារវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរ
ណ្ាលានអ្វីខលោះ៖  (២០%) 

 ប្សាេប្ជាេេរ័ា៌នេីឯកសារពាកេ់ន័ធកនលងម្កខដលប្សរពៅនឹងពោលរាំ ង 
 សពងករ 
 ពរៀរចាំរញ្ជ ីរសាំ ួរសប្ារស់ាា សជាម្យួប្កុម្ពោលពៅ 
 េិភាកាជាម្យួប្កុម្ពោលពៅ 
 ពរៀរចាំសិកាខ សាលាប្រឹកាពោរល់ 
 ទាំងអ្ស់ខាងពលើ 

៦. ប្រពភ្ទថ្នការេភិាគ្រប្មូ្េការេគ្គរ ុ្ោះរណ្ាល ?  (២០%) 
 ការេភិាគ្ការអ្នុេរ្ការងារ ឬចពនាល ោះខវោះខារ  
 ការេភិាគ្លទធភាេ 
 ការេភិាគ្រប្មូ្េការ និងការចងប់ាន 
 ការេភិាគ្ពោលពៅ                                               
 ការេភិាគ្ការងារ/ភារកិចេ 
 ការេភិាគ្ប្កុម្ពោលពៅ  
 ការេភិាគ្រររិទ 
 ទាំងអ្ស់ខាងពលើ  

៧. ពរើអ្នកចងប់ានការេគ្គរ ុ្ោះរណ្ាលអ្វីខលោះ? 

........................................................................................................................................

........................................................................................................................................ 
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សណួំរត្រួរពិនិរយ ពត្កាយ វគ្គបណុ្ុះបណ្្តល  
វិធានក្នងុការអនុវរ្ការវាយរម្មៃរត្មូវការវគ្គបណុ្ុះបណ្្តល រយុះពពល១៥ 

នាទី 
----------------- 

ព ម្ ោះ ..............................ពភ្ទ.........រួនាទី...................................ម្កេី ....................  
េិនទ%........................... 
ចូរគូ្សជាសញ្ញា  √ ពលើចពម្លើយខដលប្រឹម្ប្រូេ និងពឆលើយតាម្សាំ ួរនីម្យួៗខាងពប្កាម្៖ )សាំ ួរខលោះ
ចពម្លើយ អាចពលើសជាងម្យួ) 
សាំ ួរ៖ 
១. ពរើការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាលពដើម្ែអី្វី? (១០%) 

   រងាា ញនូេចពនាល ោះខវោះខារថ្នការអ្នុេរ្ការងារ 
  រប្ម្មឹ្សម្រថភាេរុគ្គលិកជាម្យួនឹងពោលពៅថ្នអ្ងគភាេ 
  ្្ល់អាទិភាេដល់អ្ន្រាគ្ម្នរ៍ ុ្ោះរណ្ាល  
  រពងកើននូេ្លប្រពោជនអ៍្រិររាេីការរ ុ្ោះរណ្ាល 
  ព វ្ើឲ្យការរ ុ្ោះរណ្ាលានប្រសិទធភាេ និងសនសាំងេកិា 
  ដ្ល់ដាំពណាោះប្សាយចាស់លាស់សប្ារក់ារអ្ភ្េិឌ្ឍរុគ្គលិក 
  ទាំងអ្ស់ខាងពលើ 

២. ពដើម្ែវីាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាល ពរើពគ្ប្រូេពឆលើយនូេសាំ ួរអ្វីខលោះ? (១៥%) 
 ក. ពេរុអ្វី?  
 ខ. ពដើម្ែអី្នកណា/សប្ារអ់្នកណា? 
 គ្. ពោយរពរៀរណា? 
 គ្. អ្វីខដលប្រូេការ/ព វ្ើ? 
 ឃ. ពៅពេលណា? 
 ខរ ក និងខ 
 េី ក ដល់ ឃ 

៣. កប្ម្រិថ្នការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាលគ្ល? (១៥%) 
 ក. កប្ម្រិអ្ងគការ/អ្ងគភាេ/សាថ រន័, ខ. កប្ម្រិការងារ/ភារកិចេ, គ្. កប្ម្រិរុគ្គល 
 ខរ ក 
 ខរ ខ 
 ខរ គ្ 

៤. ចូរពរៀរជាំហា៊ា នថ្នការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាលតាម្លាំោរល់ាំពោយខាងពប្កាម្៖ 
(២០%) 
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 កាំ រេ់ធិានកនុងការវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរណ្ាល 
 រងាា ញនូេរញ្ញា  និងរប្មូ្េការ 
 ការេភិាគ្ទិនននយ័ 
 ការប្រមូ្លទិនននយ័ និងេរ័ា៌នពាកេ់ន័ធ 
 ្្ល់េរ័ា៌នប្រឡរ ់

៥. េ ី្ ីសាស្រស្ថ្នការប្រមូ្លទិនននយ័ និងេរ័ា៌នពាកេ់ន័ធសប្ារក់ារវាយរថ្ម្លរប្មូ្េការេគ្គរ ុ្ោះរ
ណ្ាលានអ្វីខលោះ៖  (២០%) 

 ប្សាេប្ជាេេរ័ា៌នេីឯកសារពាកេ់ន័ធកនលងម្កខដលប្សរពៅនឹងពោលរាំ ង 
 សពងករ 
 ពរៀរចាំរញ្ជ ីរសាំ ួរសប្ារស់ាា សជាម្យួប្កុម្ពោលពៅ 
 េិភាកាជាម្យួប្កុម្ពោលពៅ 
 ពរៀរចាំសិកាខ សាលាប្រឹកាពោរល់ 
 ទាំងអ្ស់ខាងពលើ 

៦. ប្រពភ្ទថ្នការេភិាគ្រប្មូ្េការេគ្គរ ុ្ោះរណ្ាល ?  (២០%) 
 ការេភិាគ្ការអ្នុេរ្ការងារ ឬចពនាល ោះខវោះខារ  
 ការេភិាគ្លទធភាេ 
 ការេភិាគ្រប្មូ្េការ និងការចងប់ាន 
 ការេភិាគ្ពោលពៅ                                               
 ការេភិាគ្ការងារ/ភារកិចេ 
 ការេភិាគ្ប្កុម្ពោលពៅ  
 ការេភិាគ្រររិទ 
 ទាំងអ្ស់ខាងពលើ 
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ANNEX 4-TRAINING EVALUATION FORM  

ទម្រង់វាយតម្រៃវគ្គបណ្ត ុះបណ្្តលស្្ីពី៖ 
ការវាយតម្រៃតម្រូវការវគ្គបណ្ត ុះបណ្្តល 

ថ្ងៃទ ី..........ខែ...............ឆ្ន ាំ២០២៥ 
ទកីខលែង …………………....... 

 

ត្បធានបទ 
មិនពពញចិរដ ធមមតា ពពញចិរដ ពពញចិរដខ្ៃ ងំ 

    

១.ការររៀបចាំចាតច់ចងទរូៅ     

២.ទកីខលែង      

៣.អាហារសាំរល៉ ់
    

៤.ការសម្របសម្រួល (ឥរយិាបងអ្នកសម្រប
សម្រួល) 

    

៥.វធិសីាស្ដសរកនុងការសម្របសម្រលួ     

ការផ្តលយ់ោបលត់្រឡប ់នងិអនុសាសន ៏

រតើអ្នកបាលររៀលអ្វីែ ែះខែលងមី? សរូផ្តលច់ររែើយរម្ចើលបាំផ្តុចាំលលួ៣ចររែើយ 

...................................................................................................................................................................... 

...................................................................................................................................................................... 
រតើចាំណុចណាែែះថ្លររររៀលខែលអ្នករិលទាលយ់លច់ាស ់រ ើយម្តូវការពលយលប់ខលែរ? សរូផ្តលច់ររែើយរម្ចើល
បាំផ្តុចាំលលួ៣ចររែើយ
...................................................................................................................................................................... 

រតើអ្នកមាលសាំលរូពរអ្វីែ ែះ រែើរបឲី្យការបណតុ ះបណាត លរលះកាលច់តលអ? សរូផ្តលច់ររែើយរម្ចើលបាំផ្តុចាំលលួ៣
សាំណូរពរ
...................................................................................................................................................................... 
...................................................................................................................................................................... 
...................................................................................................................................................................... 
សរូរធវើការរម្រើសររ ើសលវូចាំណុចសាំខាល់ៗ រៅកនុងវគ្គរលះ រែើរបអីាចយករៅអ្លវុតត លិងផ្តលវ់គ្គបលតែលែ់លម់្កុរ
ការងារ៖ 
...................................................................................................................................................................... 
...................................................................................................................................................................... 
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សរូផ្តលរ់តរិះិគ្លរ់ែើរបចីកលរអរសម្មាបវ់គ្គបណតុ ះបណាត លរលះ រយើងែ ្ុាំសរូអ្រគ្ណុ ចាំរ ះការផ្តលរ់យាបល ់ 
 

ANNEX 5 – Training Needs Assessment Data Collection Form 

ទត្មង់សម្ភា សវាយរម្មៃរត្មូវការវគ្គបណុ្ុះបណ្្តល 

ព ម្ ោះអ្នកសាា ស៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>               កាលររពិចេទសាា ស៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
 

េរ័ា៌នអ្នក្ល់្រទសាា ស៖ 
ព ម្ ោះ៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>ពភ្ទ៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>អាយុ៖>>>>>>>>>>>>>>>>>>>>>>> 

ព ម្ ោះប្កុម្៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>ប្សុក៖>>>>>>>>>>>>>>>>ពខរ្៖>>>>>>>>>>>>>>រួនាទីរចេុរែននកនុងប្កុម្៖>>>>>>>> 
រយៈពេលថ្នការរពប្ម្ើការពៅកនុងរួនាទីរចេុរែនន៖ 
ចាំនួនសាជិកកនុងប្កុម្ >>>>>>>>>>>>>>>>>>>>>>>>នាក ់ស្រស្ី>>>>>>>>>>>>>>>>>នាក ់
សូម្េនយល់េីរនួាទី និងភារកិចេរស់ប្កមុ្ការងារខដលអ្នកកាំេុងរពប្ម្ើការងារពនោះ៖ 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

សូម្អ្នកជយួ សពងខរការងារចាំរងៗររស់អ្នកជាម្យួរនួាទី និងភារកិចេររស់ប្កមុ្ការងារខាងពលើ៖ 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

១. ការរ ុ្ោះរណ្ាលខដលអ្នកធាល រប់ានទទលួកនុងរយៈពេល២-៣ឆ្ន ាំចុងពប្កាយពនោះ 
ប្រធានរទ កាលររពិចេទ ោាំប្ទពោយអ្នក

ណា? 
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២. ពរើការងារអ្វីខលោះខដលអ្នកបានព្វើកនលងម្ក? 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

៣. ពរើអ្នកជួរការលាំបាកអ្វីខលោះ ចាំពពាោះការងារររស់អ្នក? 
ការលាំបាកទី១៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

ការលាំបាកទី២៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

ការលាំបាកទី៣៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

ការលាំបាកទី៤៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
៤. ពរើអ្នកធាល រប់ានពោោះប្សាយចាំពពាោះការលាំបាកខាងពលើពនោះខដរ ឬពទ? 

ការលាំបាកទី១៖ ធាល រ ់  ម្និធាល រ ់

ការលាំបាកទី២៖ ធាល រ ់  ម្និធាល រ ់

ការលាំបាកទី៣៖ ធាល រ ់  ម្និធាល រ ់

ការលាំបាកទី៤៖ ធាល រ ់  ម្និធាល រ ់
៥. ពរើអ្នកពោោះប្សាយោ៉េ ងដូចពម្្ច ចាំពពាោះការលាំបាកខាងពលើពនោះ? 
ការលាំបាកទី១៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

ការលាំបាកទី២៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

ការលាំបាកទី៣៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

ការលាំបាកទី៤៖>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
៦. ពរើអ្នកគិ្រោនឹងព វ្ើដូចពម្្ច ពដើម្ែអី្នុេរ្ការងារពនោះឱ្យបានពជាគ្ជយ័? 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
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៧. ប្រសិនពរើពយើងពរៀរចាំេគ្គរ ុ្ោះរណ្ាលម្យួឱ្យអ្នក ពរើអ្នកគិ្រោចងព់រៀននូេប្រធានរទអ្វី? 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

៨. ពរើអ្នកចងប់ានការសិការពរៀរណា? 

រពរៀររងាា ញ   

ការអ្នុេរ្   

ប្ទឹស្ីរទ   

ទសសនៈកិចេសិកា  

 

 

 

  

៩. ពរើអ្នកានពោរល់ និងសាំ ូម្េរអ្វីខដរ? 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
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