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1. Introduction

The One CGIAR Asian Mega-Deltas (AMD) initiative aims to support the creation of resilient,
inclusive, and productive deltas in Bangladesh, Cambodia, India, Myanmar, and Vietnam. The AMD
initiative uses a transdisciplinary impact pathway approach that links with other CGIAR initiatives to
support accelerated adaption locally while also: protecting against threats to nutrition security;
breaking down investment barriers; strengthening inclusive, gender-equitable governance of the
natural resources on which the system depends and planning development based on risk and
vulnerability fore sighting to devise policies that create adaptation opportunities and mitigate the
impacts of future threats.

[IRR-Cambodia has studied on nutrition-sensitive agri-food systems policies, literatures review, and
consultation workshop with stakeholders since 2022. It also conducted a study on scoping of nutrition
sensitive agri-food system interventions in Mekong Delta, 3 case studies on nutrition and gender
sensitive agri-food system interventions, and organized synthesis workshop to derive lessons, good
practices and policy implications on designing and implementing nutrition sensitive agri-food
systems. The findings will be used for replicating at community level in Ba Phnom district of Prey
Veng province, and then disseminate to other target area, especially in the Mekong Deltas.

The proposed action will introduce cost-effective nutrition sensitive actions/business cases of AMD2,
and develop practical technologies for marginalized and smallholder farmersin ecological context by
increasing nutrition-sensitive agriculture productivity and diversified healthy food consumption,
promoting climate change adaptation measures, identifying economic opportunities and providing
them with appropriate business incubation services. Community centered approaches would help
enhance the knowledge, skills, practices and systems of agricultural cooperatives and local authority
including those related to nutrition sensitive agri- food systems.

2. Key Activities and Results of Rapid Assessment

2.1. Meeting with Agricultural Cooperatives

Orientation and discussion meetings with agricultural cooperatives (ACs) at the village level were
conducted to determine their potentials, gaps, and needs for the upcoming project. Below is further
information about meetings.

The IIRR team conducted three meetings separately within three ACs in three communes, including
Theay, Choeng Phnom and Boeng Preah, of Ba Phnom district, Prey Veng province. There were 21
participants (11 women) who attended the meetings. For detailed information about attendance in
each agricultural cooperative, please refer to the table below:

Table 1: Number of participants in village meeting with ACs

No. Name of AC Villages | Communes Districts # of attendances
Total | Females

1 Mean Chey Ta Sou Theay Ba Phnom 10 06

2 Ba Phnom Meanchey Roang Choeng Ba Phnom 03 01
Damrei Phnom

3 Kdei Sangkhoeum Angkrong Boeng Ba Phnom 08 04

Boeng Preah Preah

Total 21 1




The team conducted three other meetings with all three ACs to determine potential farmers for
cooperating with the project. Only 2-3 representatives of each AC attended the discussion so that
they can select potential members for the project. In total, 79 farmers are willing to participate in the
project. Sixteen (16) farmers are from Mean Chey Agricultural Cooperative and the rest are from Kdei
Sangkhoeum Boeng Preah. For the Ba Phnom Meach Chey Agricultural Cooperative, they have
another organization working with them, so AC cannot participate in the project led by IIRR.

Table 2: The number of members interested in joining the project

No. Name of AC Villages Communes Districts | # of attendances
Total Females

1 Mean Chey Ta Sou Theay Ba Phnom 11 5

2 Ba Phnom Roang Choeng Ba Phnom 0 0
Meanchey Damrei Phnom

3 Kdei Sangkhoeum Angkrong Boeng Preah | Ba Phnom 68 41

Boeng Preah
Total 79 46

2.2. Meeting with Savings and Credit Groups

Meetings with ACs and their members were conducted separately to learn further about the
potential of savings and credit groups in the target communes and identified areas of support for the
project. The team conducted meetings with ACs to find out the situations of their savings and credit
group and identify gaps for supporting. Nine savings and credit groups are willing to participate in
the project as shown in Table 3 below.

Table 3: The number of saving groups by village

No. Village name Number of groups
1 Kandal 4
2 Preah Sre 2
3 Russey Kraek 1
4 Dey Tuy 2
Total 9

The team conducted 4 meetings with farmers from Kandal, Russei Kéek, Snae Rean and Tachey
villages, Boeng Preah commune of Ba Phnom district, Prey Veng province. Forty-nine (49)
participants (35 females) attended the meetings to discuss on savings and credit group
establishment (please see Table 4 for detailed information on participants in each village).

Table 4: The number of participants who attended the savings and credit
group meetings

No. Name of AC Villages Communes Districts # of attendances
Total | Females
1 Kandal Boeng Preah | Ba Phnom 10 09
2 San iﬁiieum Russei Kaek Boeng Preah | Ba Phnom 15 13
3 Boe?wg Preah Snae Rean Boeng Preah | Ba Phnom 10 03
4 Tachey Boeng Preah | Ba Phnom 14 10
Total 49 35




2.3. Meeting with Primary Schools

The meeting with primary school was undertaken to explore nutrition-sensitive agriculture activities
in schools and identified needs for further support. Two meetings with Preah Srei Sarapech Primary
School (in Theay commune) and Preah Reach Meanchey Primary School (in Reaks Chey commune).
There were 20 school principals and teachers (07 women) attended the meetings.

Table 4: The number of participants from two primary schools who attended
the meetings

No. Name of school Villages Communes | Districts | # of attendances
Total | Females
1 Preah Srei Sarapech Pour Pluk Theay Ba Phnom 05 02
2 Preah Reach Ta Pech Choeng | Reaks Chey | Ba Phnom 15 05
Meanchey
Total 20 07

3. Proposed Intervention for Promoting Nutrition-sensitive Agri-
food Systems

3.1 Proposed Intervention for Agricultural Cooperatives

No. | Name of Acs| Current Status (strengths Limitation/Gaps| Proposed Actions
and opportunities)
® Incomes from buyingand | e Lack of ® Technical support on
selling paddy rice and processing techniques of fish
seeds, fertilizer and chicken raising and vegetable
pesticide (can sell rice for techniques growing techniques,
3,500T/year) such as including post-
e Own assets (one 1.5T feather harvest
truck, one tuk- tuk, one removals. ® Establish and
1 Meanchey office building, one Lack of fish- strengthen savings
community market, one raising and and creditgroups
Wareh<|)use, Onz vegetable e Nutrition and healthy
zrsgsgufen:)er andone techniques and . food education and
t-harvest Link farmers to market
o 1,063 members (741 pos
females) techniques
e Signed MOU with
Cambodia Standard
Development and
Supply (CSDS)
e Incomes from selling e Lack of ® Provide training on rice
Kdei rice seed and fertilizer techniques and vegetable growing
Sangkhoem e 689 members from 14 forrice and techniques
2 Boeng Preah villages vegetable ® Support on the
e Own assets (including one growing selected savings and
small rice mill) ® Limited credit groups
e Savings and credit groups saving ® Nutrition and healthy
record and . food education and
Sscumentatl ® | ink farmers to market




3.2 Proposed Intervention for Schools

small vegetable
garden, and one
old kitchen

o Clean wateris
available in the
school

More space for
preparing another
vegetable garden

No. Name of Schools | Current Status Limitation/Gaps Proposed Actions

(strengths and

opportunities)

1 Preah Reach e Both school ® | ack of clean ® Provide one
Meanchey principal and water in the dry tube well of
teachers show a season 80-meter
good commitment | e Small space for depth
to vegetable agricultural ® Provide one
garden in school activities electric pump
Organicfertilizers can be| No hand washing motor
collected by students station for students Nutrition and
healthy food
education
2 Preah Srei o 414 students (187 ® | ack of e Establish one
Sarapech females) (43 understanding new vegetable
preschool on nutrition- garden
students; 29 girls) sensitive (15m*20m)

e Own assets (3 agriculture and e Construct one
school buildings, hygiene new hand
one library, one Lack of hand washing washing
warehouse, one station for students station
hand washing Nutrition and
station, one well, 9 healthy food
bathrooms, one .

education




by Photos
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Focus Group Discussion with Meanchey Focus Group Discussion with teachers in Theay
Agricultural Cooperative, Theay Commune Commune
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