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Solar Powered Refrigeration and Cold Chain Services



Our Why….

Mrs Boma, 
Port Harcourt, Rivers State Nigeria

Due to the oil spills in the Niger delta, fisherfolk 
cannot fish in the shallow waters closer to home as 
the water is highly polluted that no aquatic animal 
can survive the toxic environment. 

Unfortunately, they have to travel to deep waters for 
weeks to get a good catch. After all that trouble a 
lack of appropriate refrigeration could result in waste 
of about 45% of the catch.

Eja-Ice offers its solar powered freezers to help 
mitigate fish waste and help preserve and sustain fish 
retailer profits. 



Eja-Ice offers an end-to-end cold chain infrastructure 
capacity for SME's, Industries and Food Producing 
Communities

Solar Powered Coldrooms

Aggregation & Storage

Solar Powered Cooling Tricycle

Last Mile Logistics

Solar Powered Freezer

Retail & Domestic



EJA-ICE

Manufacturing
Asset 

Management

Operational Structure

-Asset Owner
-Financial Inclusion
-Business Stability
-Continuation & Expansion

-Has no Asset
-Financial Exclusion
-Operation Fluctuation
-Disorder & Extinction

Cooling as a Service-
• Corporate client- 80%
• Individuals- Clients 20%



















Eja-Ice Solar Powered Freezers



POISE Solar Powered Coolin Tricycles 





Patent Awards for Eja-Ice Poise



Modular Cold Rooms

Size will range from 10 – 20 Tons depending on the availability of space at selected site





20 foot standard 2350 x 5900 x 2390 mm = 2.35 x 5.9 x 2.39 m = (7.71 x 19.357 x 7.84 ft) 28,200 kg

Multi Temperature Coldroom Proposition
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17° Cool for 
Vegetables

-18° Frozen Goods

Solar Powered Refrigeration and 
Cold Chain Services
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Service Model

Service Based Model Lease to Own Model Third Party LogisticsDirect Sale

Cooling as a Service (CaaS) Model 
This approach helps to unbundle 
the challenges of asset ownership 
or rider management. 

Eja-Ice will offer access of either its 
cold room, solar powered cooling 
mobility solutions or its freezer for 
an agreed use fee over an agreed 
term.

Our lease to own model is most 
suitable for our solar powered 
cooling mobility solutions and solar 
powered freezers.

Our products are sold on a credit 
sales basis which passes ownership 
to the client from inception so the 
client can benefit from a movable 
asset status which enables them get 
access to soft loans from banks. The 
full ownership will be transferred to 
the client after the payment of the 
asset has been completed.

This is usually suitable for private 
customers or corporate clients who 
want to take possession of their 
asset and do not require any 
financial support.

Eja-Ice on the receipt of payment 
will install, commission and 
handover the asset to the client. We 
will also have a 3-year Long Term 
Service Agreement contract in place 
to support clients. 

We offer dedicated Third-Party 
logistics services for corporate 
clients. 

This helps free time and resources 
to be the very best they can be in 
their business while we manage the 
process in their fashion.



Product Distribution Partners



Traction

Growth Phase

Started Trading in 
2019

Registered business as 
Eja-Ice in 2020

Developed our Cold 
chain strategy in 2020

Shortlisted by IFC for 
Tech emerge in 2021

Delivered world’s first 
solar powered cooling 
tricycle in April 2022

Developed our Third 
party logistics model in 

2023

Signed our first Third 
party logistics 

contract in May 2023

Revenue 2021 - 2022

Turned around freezer 
to distributor channels 

May 2023

Eja-Ice is now profitable 
and finances its own 

operations 

Raise capital to deepen 
market penetration and 
scale into new markets

Build local 
manufacturing 

capacity

Revenue EBITDA

2021 $45,087.5 $-3,249.645

2022 $33,421.725 $- 9,813.62 

2023 $52,068.57 $11,428.57 



Sell our solar powered freezers through B2B distribution channels this helps mitigate the 
challenges of repossession of assets and we focus on sales and after sales maintenance.
We seek to sell over 20,000 freezers between 2024 and 2027 in Nigeria. We foster sales of 
our products in south America, Asia etc.

Scale up the manufacturing of our solar powered cooling tricycles and multi-temperature 
cooling vans for long range food and dairy distribution. Take up lengthier contractual terms.
Deploy our logistics and collections (FinTech) offering a one stop shop for businesses to 
distribute and retail. Our contractual terms, presently valued at  $7,341.18 , we seek to 
scale this up to a  $146,823.53 in Nigeria within the next 2 years while we enter new 
markets in Europe, America, Asia and the Middle East.

Strategic to food distribution is our coldroom/ dark store which we can offer for lease to 
Hotel Restaurant and Canteens, Quick Service Restaurants, health facilities, border towns 
food storage & port food storage for export markets etc.

Growth Phase
Income Sources

20%

60%

20%



Asset CAPEX & OPEX Performance

Year Capex Daily Lease Unit Value $ Tenure (Month- 26 days) Lease contract (Annual)

1 25,444-         25 650 7800

2 17,644-         30 780 9360

3 8,284-           30 780 9360

4 1,076           35 910 10920

5 35 910 10920

6 40 1040 12480

7 40 1040 12480

Total Income 73,320                             

Solar Powered Cooling Tricycles

Capex Quantity (kg) Price Per Unit $ Daily Sales Monthly SalesAnnual Sales

Year 1 -26400 100 1.5 150 3,900           46,800         

Year 2 20,400         200 2 400 10,400         124,800      

Year 3 220 2 440 11,440         137,280      

Year 4 250 3 750 19,500         234,000      

Year 5 300 3 900 23,400         280,800      

Total 823,680      

Solar Powered Cold rooms

Solar Powered Freezers

Capex Lease value Tenure (Month) Sales

1797 55.5 36 1998
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We are seeking to raise $2.5 Million USD to build up our 
manufacturing and operations capacity for our growth phase-

1- Solar powered freezers
2- Cooling box for Eja-Ice Poise 
3- Eja-Ice Cold rooms

This will enable us reduce our manufacturing cost, scale by 
deepening our penetration into existing market and enter new 
markets. Over the next 2 years we will be well positioned as a 
global business enabling food and dairy distribution across 
markets. 

Ask

40%

60%

Capital Raise

Equity Trade Finance
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SALES & C02 AVERSION PROJECTION

Sales ($) C02 Aversion (Kg)



6000 Women Led Fish/ 
Chicken retailing businesses 

Anticipated Impact

73 Women Led Fish/ 
Chicken retailing Businesses

Asset Ownership Asset Ownership

Increase yearly income, 
increase nutrition and 

reduce household poverty

Decrease food loss by 20%

Avert C02 by 27,900,000 Tons Avert C02 by 2,790,000 Tons 

By working with food producing 
communities, we will decrease 

food loss by 45%, increase 
nutrition and contribute to 

household income



Management Team

Lola Keshinro- Accountant
EY-Audit

Femi Bilesanmi- Tech Lead
Ex- mPharma, Backend Engr.

Ajibola Olabinjo- Sales
Agriproduct Expert

Richard Wonderful- Lead Engineer (Solar)

Ex- Enugu Electricity Distribution Company 

Lolade Ayeni-Company Secretary

Public & Private Practice

Babatunde Ajayi- Supply Chain Lead 

Ex- Seven Up/ Ex- Unilever/ Ex- UPS

This Document Contains Confidential Information, prepared by Eja-Ice Ltd please do not share with Third Parties

Baraka Bhadmus- Operations Lead
Ex- Vetri Industries, Quality Control

Yusuf Oladipupo Bilesanmi 
Founder/ CEO Eja-Ice Limited
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United Kingdom: Eja-Ice Ltd (Reg No:12713498) | Office Address- 26 Sockburn Close, Hamilton, Leicester, United Kingdom | Mobile- 44(0)7492535908 | Email- sales @ejaice.com | www.ejaice.com
Nigeria: Eja-Ice Nigeria Ltd (RC No- 1718744) | Office Address- 31 Canal View Estate, Amuwo-Odofin, Lagos 2341 Nigeria | Mobile- 2348060327746 | Email- sales@ejaice.com | www.ejaice.com

Email- sales@ejaice.com 
www.ejaice.com 
08060327746
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