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Our Why....

Mrs Boma,
Port Harcourt, Rivers State Nigeria

Due to the oil spills in the Niger delta, fisherfolk
cannot fish in the shallow waters closer to home as
the water is highly polluted that no aquatic animal
can survive the toxic environment.

Unfortunately, they have to travel to deep waters for
weeks to get a good catch. After all that trouble a
lack of appropriate refrigeration could result in waste
of about 45% of the catch.

Eja-Ice offers its solar powered freezers to help
mitigate fish waste and help preserve and sustain fish
retailer profits.
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Eja-lce offers an end-to-end cold chain infrastructure
capacity for SME's, Industries and Food Producing
Communities
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Solar Powered Coldrooms Solar Powered Cooling Tricycle Solar Powered Freezer

Aggregation & Storage Last Mile Logistics Retail & Domestic




Operational Structure

EJA-ICE

Asset
Management

Manufacturing

-Has no Asset
-Financial Exclusion

-Operation Fluctuation
-Disorder & Extinction
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Eja-iCeqa,
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-Asset Owner

-Financial Inclusion
-Business Stability
-Continuation & Expansion

e

Cooling as a Service-
e Corporate client- 80%
* Individuals- Clients 20%







Customers | The CCL market is mainly driven by fish exports (~40%) and 3 key

customers segments: ag producers, food processors and retailers

Main end-market for CCL is fish exports

Utilization of cold chain infrastructure in Nigeria

~39% of total CCl in
the country is used for
fish exports, with only
a small % used at a
retail level

40%

Fish Vegetables  Meat
& fruits

1. Others include pharma etc.

Others

0
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3 key customer segments to target

Farmers & agriculture producers:
Commercial smallholders and medium-

large scale farmers (incl. aquaculture) o

requiring cold chain to preserve produce
along supply chain

Food processors & manufacturers:
Businesses involved in processing of raw
produce requiring cold chain to safely
and efficiently store/ transport inputs
and products

Wholesale & retail food distributors:
Shops, restaurants, and distributors
responsible for selling produce/ food
products to end consumers requiring
refrigeration

Source: Expert interviews; BCG analysis; "Assessment of Cold Chain Infrastructure in Nigeria” (2023) report
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Increasing food demand due to rapid population growth
and economic development: the Nigeria economy is
expected to grow at >3.4% between 2024 and 2025

Urbanization and formalization of food end
markets: the formal fresh food and meat retail
market has tripled in Nigeria over the last decade

Production shifting towards higher value

: : products (e.g., flowers, fruits, fish): aquaculture
The N]ge r] an CO ld accounts for >40% of the total market in Nigeria
chain logistics

Increasing replacement of imports with

market is supported
by Stron g Secu lar several import substitution policies

the Nigerian government have implemented

trends

Increasing outsourcing rate of cold chain to
logistics 3rd parties

Source: "Assessment of the cold chain market in Nigeria” 2023 report
- efficiency for action coalition; Expert interviews; BCG Analysis

domestic products (e.g., in fast food sector):

3
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Market size | In line with these trends, the market is
expected to grow at 15% annually in the next years

Cold chain logistics market size, Nigeria ($m)

Nigeria accounts for
~16% of the SSA cold
chain logistics market
(~$450m in 2022)

2022

+15%

1

2027

» Current market based
on IFC estimates ($63m
in 2017, +3% projected
annual growth)

« 15% estimated CAGR
based on 2-3%
population growth, 2-3%
GDP per capita growth,

and 10% annual growth
in outsourcing rate

Source: "Temperature controlled logistics: emerging markets opportunities” IFC report; expert interviews; statista; BCG analysis

Higher growth is
expected for solar
powered cold-chain
solutions in Nigeria,
providing a viable

solution to the
problem of an
unreliable electrical
grid and high fuel costs

Most companies are
today forced to use
fossil fuel-based
generators to keep
their cold stores in
operation, increasing
operational costs

Copyright © 2023 by Boston Consulting Group. All rights reserved.



Market potential | Eventually, the market
could reach a $3-4bn at full potential

O
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$3-4bn

Full potential
$231bn 20% 5-10% Nigerian cold

) T T ’ chain logistics
Total revenue in Share of food Share market size?
the food market production of revenue spent
in Nigeria requiring cold on cold chain

chain? Main challenges restricting the
market are: (i) affordability of

ld chain infrastruct
Based on Statista data Based on World Bank sub- Based industry expert {ii;:ﬂmi:e??i ;:nr;i;'lznl;r?;ck

Saharian African food input v

duction dat of subsidy support from the
production data

government
(i1i) still largely fragmented
and informal unorganized
agriculture supply chain

1. Defined as meat, fish, dairy and perishable fruit & veg 2. Annual spend by along the agriculture supply chain - from
farm gate to end market - on cold chain logistics at full potential (TAM) 2. Accessing financing is a major challenge
for CCl uptake. At the farm gate, CCl is only financially viable if financing is available at low-interest rates (1-2%
monthly), which only a few development banks and financial institutions provide

Source: World Bank; FAO; WRI; Statista; Expert interviews; BCG analysis

Copyright © 2023 by Boston Consulting Group. All rights reserved.




Trades | Main African trading partners are South Africa, Morocco, Kenya &
Egypt; main traded agricultural products requiring cold chain are fruits

Top 10 food & ag. traded products requiring cold chain
Top 10 African agricultural trading partners of Nigeria between Nigeria and other African countries

Total food and agricultural exports and imports (mUSD, 2021) Total imports and exports (t, 2021)

130

South Morocco Kenya Egypt Senegal Tanzani@Zimbabwe Benin Ethiopia Eswatini Apple Food Ginger, Pears Grapes Pastry Tangerine,TomatoAsparagusyYoghurt
Africa preparations raw mandarin,
n.e.c. clementine

Source: FAOstat &

Copyright © 2023 by Boston Consulting Group. All rights reserved.



Africa | The cold chain market for ag products
in sub-Saharan Africa could be worth $5bn at
full potential

@

O

é Lan
S313b 20% 5-10%
Value of food Share of food Share

of revenue spent

produced e production
on cold chain

in sub-Saharan requiring cold

Africa chain’
Based on World Bank data Based on World Bank sub- Based industry expert
Saharian African food input

production data

1. Defined as meat, fish, dairy and perishable fruit & veg 2. Annual spend by along the agricultural supply chain - from
farm gate to end market - on cold chain logistics at full potential (TAM)
Source: World Bank; FAQ; WRI; Expert interviews; BCG analysis

Cold chain logistic

S5bn

Full potential
African cold
chain logistics
market size?

S5bn

Top-down full potential
market sizing based on SSA
share of global GDP (2%)
and global cold chain
logistics market size
(c.$240bn)

Copyright © 2023 by Boston Consulting Group. All rights reserved.




Africa| The market is currently worth c.5450m in Africa with growth expected
at a 15% CAGR over 2022 27, driven primarily by increasing outsourcing rate

$5450m market set to grow to $900m over

&——Kenya, Nigeria and Cote d'lvoire—® &—— SSA ———o
the next 5 years

Year Market size Share of SSA agri GDP Implied market size
Cold chain logistics market size, Africa (Sm)
2022 $200m 44% 5450m
2027 $400m 44% $900m
900
+135%
—— Current market
« Market size of $200m in Kenya, Nigeria, and Cote d'Ivoire (based on IFC
o estimates) scaled up to Africa market size of $450m, given relative share
of agricultural GDP
450 « KE, NG, and Cl account for ~20% of arable land , 32% of GDP , and 44% of
agricultural GDP in Sub-Saharan Africa ; 44% used for scaling for
conservative estimate
— Market outlook
» 15% estimated CAGR based on 2-3% population growth, 2-3% GDP per
capita growth, and 10% annual growth in outsourcing rate
2022 2027

10
Source: Source: IFC; World Bank; Market Data Forecast; Expert interviews; BCG analysis

Copyright © 2023 by Boston Consulting Group. All rights reserved.



Eja-lce Solar Powered Freezers

Eja-iCe%
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Chest Freezers- Fish/ Chicken Display Chillers- Drinks & Yogurt Ice Cream Freezers
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Patent Awards for Eja-Ice Poise

Intellectual

Property
Office

Certificate of Registration for a UK Design
Design number: 6307243
Grant date: 02 January 2024

Registration date: 02 September 2023

This is to certify that,

in pursuance of and subject to the provision of Registered Designs Act 1949, the
design of which a representation or specimen is attached, had been registered
as of the date of registration shown above in the name of

Yusuf Oladipupo Bilesanmi
in respect of the application of such design to:

Solar Powered Cooling Box

International Design Classification:

Version: 14-2023

Class: 15 MACHINES, NOT ELSEWHERE SPECIFIED

Subclass: 07 REFRIGERATION MACHINERY AND APPARATUS

Version: 14-2023

Class: 13 EQUIPMENT FOR PRODUCTION, DISTRIBUTION OR
TRANSFORMATION OF ELECTRICITY

Subclass: 04 SOLAR EQUIPMENT

Al e

Adam Williams

Comptroller-General of Patents, Designs and Trade Marks

Intellectual Property Office

The attention of the Proprietor(s) is drawn to the important notes overleaf.

Intellectual Property Office is an operating name of the Patent Office

Form Patents No. 4

CERT.No 000002

FEDERAL REPUBLIC OF NIGERIA

Patents and Designs Act.
(Cap 344 Laws of the Federation of Nigeria 1990)

Centificate of Registration of Utility Meodel Fatent

KI' NGUPA2023 288
Date of Patenr:04/092623
Dae of Scaling: 05/12:2023

Presidem of the Federnl Republic of Nigeria and Comnmnder in-chiet of the Armed Forces
BOLA AFIMED HINUBU, GCIR.

Wherens i request tor the grant of & patent has been mode by; EIATCE NIGERIA LIMITED OF 31 CANAL
VIEW ESTATE AMUWO ~ODOFIN, MILE 2, LAGOS STATE, NIGERIA. C.Q I EMITOPE GAJI OF
SUITE B2, ABRAHAM PLAZA, UTAKO, ABUJA-FCT, NIGERIAL

1or the sole wae and advantige ol an invention fue "SOLAR POWERED COOLING TRICYCTES

WHEREAS (ke Federal Government being willing to encourege all invention which masy be for public good. is
pleased to acoede 1o the request:

KNOW YL 1HEREVORE, that 1do hy this Instruntent give and gramt unto the possonts) sbive sarmcd sid any

sucsssor(s), executor(sh. adminisuatons) and assignis) {cach and any of whaom e hereinalier referred to s the
patentec) by specind licence, full power, sole privilege and authority, that the patentee or any igent or licensee of'
the patentoc may dubject to the conditions amd provisiony prescribed by any statuze or order for the time baing in
forge at all times hereafter during the torm of vears herein mentioned, make, use, exercise and vend the said
mvention tiroughout the Federal Repubdlic of Nigeria. and that the patentee shall have and enjiory the whole profit
and advantage from Gime 1o time avcreing by reason of the seid invention dusing the toem of ten years lrum the
ot first above written on this Ingmrament: AND 20 the cnd that the palentes migy have ind enjoy the sole use and
exercise of the full bonefit of the said svention, [ do by this Instrument strictly command sll ctizens of the
Federal Republic of Nigeria thar they do net at any time durng the cuntinuance of the said term cither directly or
indirectly make wse of or put in practice the said invention, nor in anywise imitato e same, without the writion
consenl, licence or agreement of the putentee, on pain of Incurring such penaltics as may be justly inflicted on
such offenders, wnd of being answerable to the patentes according 1o Jaw for dumages thereby occasioned-

PROVIDED ALWAYS thue this patent shall be revocable on any of the grounds from time 1o tine by law
presoribed a8 grounds for wevoking patents granted by me, ned the sume sy he revoked and masde void

accordingly

PROVIDED ALSO that nuthing herein comainad shall prevent the granting of licences in such manner and for
such considerations as they may by law be granted

MADE this §"" DAY OF DEC FMBER, 2023
STELLA OZ0 FZENDURA
Registrur



Modular Cold Rooms

Size will range from 10 — 20 Tons depending on the availability of space at selected site
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Wall Panel

Roof Panel 7
Floor Panel 8 Aluminum Plate
n Hinged Door E Pressure Balance Window

LED Light
Light Switch

Light Switch

CoolMax Lock and Hinge Escape Device







Multi Temperature Coldroom Proposition

20 foot standard | 2350 x 5900 x 2390 mm =2.35x5.9x2.39 m=(7.71 x 19.357 x 7.84 ft) 28,200 kg
5.9m
Ven
| ) Eja-1Ced.&,
&
Solar Powered Refrigeration and
| -/ Cold Chain Services
177 Cool for -18" Frozen Goods 31, Canal View Estate, Amuwo-Odofin, Lagos
, Cana , - ,
Vegetables 2-35m 08060327746 | sales@ejaice.com
(S
- PE— 0.5m —p
Date 16/03/2024
< 1.15m N 3.5m Author Yusuf Bilesanmi
Client PIND
v Project Agge Commnity Cold Room Project
4.8m ' Version First Draft




Service Model
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Service Based Model Lease to Own Model Direct Sale Third Party Logistics
Cooling as a Service (CaaS) Model Our lease to own model is most This is usually suitable for private We offer dedicated Third-Party
This approach helps to unbundle suitable for our solar powered customers or corporate clients who logistics services for corporate
the challenges of asset ownership cooling mobility solutions and solar  want to take possession of their clients.
or rider management. powered freezers. asset and do not require any

financial support. This helps free time and resources
Eja-Ice will offer access of either its Our products are sold on a credit to be the very best they can be in
cold room, solar powered cooling sales basis which passes ownership Eja-lce on the receipt of payment their business while we manage the
mobility solutions or its freezer for to the client from inception so the will install, commission and process in their fashion.
an agreed use fee over an agreed client can benefit from a movable handover the asset to the client. We
term. asset status which enables them get  will also have a 3-year Long Term

access to soft loans from banks. The Service Agreement contract in p|ace
full ownership will be transferred to to support clients.

the client after the payment of the

asset has been completed.




Product Distribution Partners
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Traction

Delivered world’s first Signed our first Third  Eja-Ice is now profitable
Started Trading in Developed our Cold solar powered cooling party logistics and finances its own
2019 chain strategy in 2020 tricycle in April 2022 contract in May 2023 operations

Build local
manufacturing

capacity
Growth Phase
Registered business as ihor:tllsted by_ IFZCOf;{ Developed our Third Turned around freezer Raise capital to deepen
Eja-lce in 2020 ech emergein party logistics model in to distributor channels  market penetration and
2023 May 2023 scale into new markets
Market Coverage Revenue 2021 - 2022

Revenue EBITDA
2021 $45,087.5 $-3,249.645
2022 $33,421.725 S-9,813.62
2023 $52,068.57 $11,428.57
—a—

B Microsoft, OpenStreetMap
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Eja-iCecé?fgg<< Growth Phase

Income Sources

Sell our solar powered freezers through B2B distribution channels this helps mitigate the
challenges of repossession of assets and we focus on sales and after sales maintenance.
- We seek to sell over 20,000 freezers between 2024 and 2027 in Nigeria. We foster sales of
: our products in south America, Asia etc.

20%

Scale up the manufacturing of our solar powered cooling tricycles and multi-temperature
cooling vans for long range food and dairy distribution. Take up lengthier contractual terms.
Deploy our logistics and collections (FinTech) offering a one stop shop for businesses to 60%
distribute and retail. Our contractual terms, presently valued at $7,341.18, we seek to
scale this up to a $146,823.53 in Nigeria within the next 2 years while we enter new
markets in Europe, America, Asia and the Middle East.

B Strategic to food distribution is our coldroom/ dark store which we can offer for lease to o
L Hotel Restaurant and Canteens, Quick Service Restaurants, health facilities, border towns 20%
food storage & port food storage for export markets etc.




Asset CAPEX & OPEX Performance

Solar Powered Cooling Tricycles

Year Capex Daily Lease Unit Value S |Tenure (Month- 26 days) |Lease contract (Annual)

1|- 25,444 25 650 7800

2|- 17,644 30 780 9360

3|- 8,284 30 780 9360

4 1,076 35 910 10920

5 35 910 10920

6 40 1040 12480

7 40 1040 12480
Total Income 73,320
Solar Powered Cold rooms

Capex Quantity (kg) Price Per Unit S Daily Sales Monthly Sale{Annual Sales

Year 1l -26400 100 1.5 150 3,900 46,800
Year 2 20,400 200 2 400 10,400 124,800
Year 3 220 2 440 11,440 137,280
Year 4 250 3 750 19,500 234,000
Year 5 300 3 900 23,400 280,800
Total 823,680
Solar Powered Freezers
Capex Lease value Tenure (Month) Sales

1797 55.5 36 1998
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FRUITS AND VEGGIES
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Eja-iCeéggfggG Ask

We are seeking to raise $2.5 Million USD to build up our
manufacturing and operations capacity for our growth phase-

1- Solar powered freezers
2- Cooling box for Eja-Ice Poise
3- Eja-Ice Cold rooms

This will enable us reduce our manufacturing cost, scale by
deepening our penetration into existing market and enter new
markets. Over the next 2 years we will be well positioned as a

global business enabling food and dairy distribution across
markets.

Capital Raise

W Equity M Trade Finance
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SALES & C02 AVERSION PROJECTION

W Sales () C02 Aversion (Kg)

27,900,000

13,950,000
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8,247,600

5,822,142.86

1,164,428.57
2,790,000
3,421,971.43




Anticipated Impact

73 Women Led Fish/

Chicken retailing Businesses

Asset Ownership

—_

Decrease food loss by 20%

v

Increase yearly income,
increase nutrition and
reduce household poverty __

Avert CO2 by 2,790,000 Tons

v

v

GHG
.

6000 Women Led Fish/
Chicken retailing businesses

Asset Ownership

By working with food producing
communities, we will decrease
food loss by 45%, increase
nutrition and contribute to

household income

Avert CO2 by 27,900,000 Tons




Management Team

Lolade Ayeni-Company Secretary
Public & Private Practice

Baraka Bhadmus- Operations Lead

Lola Keshinro- Accountant
Ex- Vetri Industries, Quality Control

Yusuf Ollé\dipubo Bilesanmi
EY-Audit

Founder/ CEO Eja-Ice Limited
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Femi Bilesanmi- Tech Lead
Ex- mPharma, Backend Engr.
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Babatunde Ajayi- Supply Chain Lead
Ex- Seven Up/ Ex- Unilever/ Ex- UPS

—

Richard Wonderful- Lead Engineer (Solar)

Ajibola Olabmjo- Sales
Ex- Enugu Electricity Distribution Company

Agriproduct Expert

This Document Contains Confidential Information, prepared by Eja-Ice Ltd please do not share with Third Parties



Solar Powered Refrigeration & Cold Chain Services

CX Trust | Partnership | Empowerment

Eja-1Ce X

Email- sales@ejaice.com
WWwWWw.ejaice.com
08060327746

United Kingdom: Eja-Ice Ltd (Reg N0:12713498) | Office Address- 26 Sockburn Close, Hamilton, Leicester, United Kingdom | Mobile- 44(0)7492535908 | Email- sales @ejaice.com | www.ejaice.com
Nigeria: Eja-Ice Nigeria Ltd (RC No- 1718744) | Office Address- 31 Canal View Estate, Amuwo-Odofin, Lagos 2341 Nigeria | Mobile- 2348060327746 | Email- sales@ejaice.com | www.ejaice.com
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